Annual Quality Assurance Report of SHARADCHANDRA PAWAR COLLEGE OF ENGINEERING

YEARLY STATUSREPORT - 2021-2022

Part A

Data of the Institution

1.Name of the Institution

SHARADCHANDRA PAWAR COLLEGE OF
ENG NEERI NG

e Name of the Head of the institution Prof. Dr. Kharat Govi ndrao
Ukandr ao
e Designation Pri nci pal
¢ Doestheinstitution function fromitsown | Yes
campus?
e Phone no./Alternate phone no. 02132264925
e Mobile no 9307225141

e Registered e-mail

princi pal spcoe09@mai |l . com

¢ Alternate e-mail

gukharat @mai | . com

e Address at- Dunbarwadi Po- Khanmundi Tal -
Junnar
e City/Town Pune
o State/UT mahar astra
e Pin Code 410504
2.Institutional status
e Affiliated /Constituent Affiliated

e Type of Institution

Co- educati on

e Location

Rur al
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Financial Status

Sel f-fi nanci ng

e Name of the Affiliating University Savitribai Phul e Pune University
Pune

e Name of the IQAC Coordinator Prof. Dr. Moni ka D. Rokade

e Phone No. 7588031942

¢ Alternate phone No. 7588031942

e Mobile 7588031942

IQAC e-mail address

pri nci pal spcoe09@nai | . com

Alternate Email address

noni kar okade4d@nmai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://spcoe.in/wp-content/upl oa
ds/ 2023/ 05/ AQAR-
Report - 2020- 21. pdf

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the

htt ps://spcoe.in/academ c-

I nstitutional website Web link: cal endar/
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.31 2018 30/ 11/ 2018 |29/ 11/ 2023

6.Date of Establishment of IQAC

01/ 06/ 2017

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme

rtment /Faculty

Funding Agency

Y ear of award Amount

with duration

0 0

0 0

8.Whether composition of IQAC asper latest
NAAC guidelines

Yes

e Upload latest notification of formation of
IQAC
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9.No. of IQAC meetings held during the year 2

e Were the minutes of IQAC meeting(s) and | No
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

 Application and preparation for NAAC 2nd cycle « Mtivation to
faculty for NPTEL Online courses « notivate staff nmenbers to
partici pate Faulty Devel opnment Program ,research programe Arrange
on line workshop for teachers and students. ¢ Encourage faculty to
pursue PhD ¢ Inprovenent in First Year and DSY students performance
I n exam nation Guidance to students for conpetitive exam nations

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action Achievements/Outcomes
Provide internship to students St udents have taken industri al
trai ni ng
To arrange Gate tutorial classes Gate tutorial classes for all
for all discipline students for di sci pl i ne students arranged
i nprovi ng the academ ¢ know edge t hrough Gate Tut or

which will be hel pful to them
for conpetitive and GATE
exam nation for their future
career

Arrangenent of industry oriented Skill devel opnent program
training and skill devel opnent organi zed
program by industrial experts

Mbtivate faculty to obtain PhD 02 faculty nenbers have
degr ee conpl eted PhD
| nprove pl acenent of students Students are pl aced
Green Canpus initiative Tree Plantation done in canpus
To arrange online prograns Arranged online prograns
webi nars, workshop in this webi nars, workshop in this
pandem ¢ situation pandemn ¢ situation
To introduce decentralized and Different conmttees have been
i ncl usi ve managenent by formed with inclusion of
di stributing college activities students for snooth conduction
wor k di stribution by naking Quality Activities

different conmmttees of the
staff menbers including students

13.Whether the AQAR was placed before No
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Ni | Ni |

14 Whether institutional data submitted to AISHE
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Y ear Date of Submission

2021- 22 15/ 12/ 2022

15.Multidisciplinary / interdisciplinary

SPCCOE Col | ege of Engineering is connected with Savitribai Phul e Pune
University (SPPU), Pune, and we follow the Savitribai Phul e Pune
University's rules for delivering the programre. Al programes and
courses have a curricular framework that was devised by Savitri bai
Phul e Pune University. The undergraduate engi neering course is
divided into eight senesters since the university has adopted the
senester system Elective Subjects have been added to the curricul um
by the university. To have a thorough understandi ng of a specific
field, students nust choose an el ective course of their own.

El ective subjects are introduced in the curriculumduring 5th, 6th,
7th and 8th Senester. To inprove the students' technical and non-
techni cal know edge, Savitribai Phule Pune University established
audit courses. Any audit course that is offered by the institution
can be chosen by students based on their interests. Honors/M nors
progranmes have been offered by Savitribai Phule Pune University to
hel p students becone enriched and conpetent enough to fulfil the
interdisciplinary criteria for various job profiles and career
possibilities. Inportant days |ike International Yoga Day,

I nternati onal Wonen’ s Day, Environnment Day, Road Awareness
Programes are to be cel ebrated and observed bringing together all
the disciplines of the college. This service is being used by
students from our coll ege.

16.Academic bank of credits (ABC):

The Savitribai Phul e Pune University (SPPU), |located in Pune, is a
partner institution of ours, SPCCE Col |l ege of Engi neering. The

uni versity conducts student eval uations and exans. The institution
announces the examresults and assi gns grades based on the

eval uation at the conclusion of each academ c session. The Academ c
Bank of Credits is now operational at Savitribai Phule Pune
University. Al of the students fromour institute taking the

uni versity exam nations have an ABC I D.

17.SKill development:

The educational trust "Shree Gaj anan Maharaj Shi kshan Prasarak
Mandal " ( SGVSPM) oversees the operation of SPCOE Col | ege of

Engi neering. The trust's mssion is to offer children, particularly
those living in rural regions, high-quality education. At present
four educational institutes nanmely SPCOP, SPCOM Vision

I nternational School are run by the Trust. Since the mgjority of
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the students at our rural institution cone fromrural backgrounds
and there is a need for holistic student devel opnent, our
institution offers programmes for the students' skill devel opnent,
personal ity devel opnent, entrepreneurship devel opnent, and career
counselling. Insitute has signed MoU with many |Industries for
enhancing skills which are required at industrial |evel.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

Many of the students at our institute are fromrural areas, and they
received their education in the | ocal tongue throughout their tine
in public schools. The |anguage of instruction and |earning in the
engi neering curriculumis English. Students nust wite their exans
in English because the | essons are given in that |anguage. There are
Engl i sh-1 anguage versions of all textbooks and reference materials.
For sinple conprehensi on of engineering course basics and ideas, our
faculty menbers often provide explanations in |ocal |anguages in
addition to English. The institute puts an enphasis on virtues
including humlity, truthful ness, discipline, self-reliance, and
respect for all of creation as well as raising awareness of one's
obligations to one's famly, conmmunity, and self.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

SPCCE offers various programmes. All these programmes are offered as
out conme- based education (OBE) which is designed keeping in mnd the
national and gl obal requirenents. The Institute has inpl enented

out conme- based education with clearly stated Progranme Qutcones,
Programre Specific Qutcones and course outcones. All courses are
designed with outconmes centred on cognitive abilities nanely
Renmenberi ng, Understandi ng, Applying, Analysing, Evaluating and
Creating. Apart fromthe domai n-specific skills, |earning outcones
at all levels ensure social responsiveness and ethics, as well as
entrepreneurial skills so those students contribute proactively to
econom ¢, environnental and social wellbeing of the nation. All
course syllabi have been designed with due consideration to soci al
needs at large so as to apply the spirit of NEP.

20.Distance education/online education:

The students are encouraged to participate in the online courses
t hrough different online learning platforns |Iike Couresera, NPTEL,
UDEM , etc.

The institute conducted online | ectures and webinars for the
students through Zoom Google Meet, etc. during the pandemic.
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E content in the formof video | ectures and e-notes were devel oped
formtool was used at institute |evel for

by the faculty nenbers. Uni
onli ne academ c activities.

Al faculty nmenbers were educated and trained for the proper use of
M crosoft Teans and effective conduction of academ c activities

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs

during the year

210

File Description

Documents

Data Template

View File

2.Student

2.1

Number of students during the year

359

File Description

Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State

Govt. rule during the year

122

File Description

Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

112

File Description

Documents

Data Template

View File

3.Academic

31

27
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Number of full time teachers during the year

File Description Documents

Data Template View File
3.2 31
Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 11

Total number of Classrooms and Seminar halls

4.2

Tota expenditure excluding salary during the year (INR in lakhs)

16509024. 04

4.3

Total number of computers on campus for academic purposes

251

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented

process

Shar adchandra Pawar col |l ege of Engineering is affiliated to
Savitribai Phule Pune University since 2009. The institution
prepares the academ c cal endar for commencenent and concl usion
of the senester referring to SPPU acadeni ¢ cal endar

Meetings are conducted in each departnent to di scuss about the
coursedi stribution for the academ c sessions every year
Subjects are allocated to the faculty by the HoDs fol |l ow ng
whi ch the faculty prepares | esson plan, Course file, and
Laboratory manual. The tinetable coordinator drafts,

di stributes and displays the tinetable.

Departnental neetings are held periodically to review the
syl | abus conpl eted. For the effective transm ssion and delivery
of curriculum departnents integrate classroonteaching with
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various ICT tools, |laboratory practical’s, field projects,
students sem nars,tutorials, question papers sol ving,
etc. Records are maintai ned by each depart nent

e For the up-gradation of subject-related know edge, coll ege
organi zes Webi nar, wor kshops and Guest Lectures. This activity
provides a platformto the faculty and the studentsto
participate and interact with experts in various fields and
enrich and update their subjectknow edge

e Besides this, the college has a nentoring systemfor academ c-
related issues.College library is digitalized. College |ibrary
is very enriched having a good collection of books. Al
departnents al so have a departnental library. Reading facility
is also avail able for teachersand students to facilitate the
teachi ng | earni ng process.

e At the end of every senester, feedback fromteachers,
students, alumni and parent is collected by IQAC in
coordination with feedback committee, it is thenanal yzed and
anal ysis report is comunicated to the principal.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
htt ps://spcoe.in/wp-

cont ent / upl oads/ 2023/ 05/ 1. 1- upl oad- 1. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

1.1.2 The institution adheres to the academ ¢ cal endar including for
t he conduct of continuous internal Eval uation

e The coll ege adheres to the acadeni c cal endar provi ded by
Savitribai Phul e pune university, Pune for the conduction of
conti nuous internal eval uation system

e The institution prepares and publishes academ c cal endar
containing the relevant information regardi ng the teaching-
| ear ni ng schedul e, weekly working days, holidays, government
hol i days, Internal assessnent dates, practical exam dates,
wor kshop schedul e, technical sem nar schedul e, I ndustri al
visit dates, sports day, cultural day on website of the
col l ege and di splays on students notice board and in the
principal’s office.
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e Principal conducts neetings with HODs, faculty nenbers,
Conveners of conmttees & societies, and non-teaching staff to
ensure snooth execution of schedul ed activities.

e The academ c progress of the students is regularly nonitored
by continuous internal evaluation such as sem nars, project
work, unit tests, internal exam nations and senester
exam nations etc

e For conducting effective Continuous Internal Eval uation
Facul ti es prepare teaching schedule, tests and assignnents in
accordance with tine table and academ c cal endar.

e Students are infornmed in advance about deadlines for
assignnents, dates for tests and presentations, and criteria
of assessnent. Students are also inforned about their internal
assessnent before marks are upl oaded online

e Miltiple assessnents are taken, with the aimof making
| earni ng a conti nuous process and creating opportunities for
students’ grow h.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information

htt ps://spcoe. i n/academ c-cal endar/

1.1.3 - Teachersof the Institution participatein B. Any 3 of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility
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1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

5

File Description

Documents

Any additional information

View File

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional data in prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement

for year: (Asper Data Template)

9

File Description

Documents

Any additional information

View File

Brochure or any other document
relating to Add on /Certificate
programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number

of studentsduring the year

307

File Description Documents

Any additional information View File
Details of the students enrolled in View File

Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum
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1.3.1 Institution integrates crosscutting issues relevant to
Pr of essi onal Ethics, Gender, Human Val ues, Environnent and
Sustainability into the Curricul um

1. Gender: -

Nunmbers of prograns are conducted for wonen and girl students such
as N rbhay Kanya Abhi yan Karyashal a, Gender Equity Session, Savitri
Mohot sav. The conmittee for Wman Anti-harassnent and internal
conpl ai nt conm ttee organi zes prograns on Wnan Enpower nent, Laws
for Woman, Wonen's Day, The N.S.S. unit of our college has been very
proactive in conducting different extension activities not only in
coll ege prem ses but also in adopted vill ages.

2. Environment and Sustainability N. S.S. pronotes environnental
protection through tree plantation and ot her sustainabl e devel opnent
prograns. Every year, N.S.S. unit undertakes a host of activities in
the nearby villages during the special canps. In these canps, N S. S
organi zes various environnent related prograns including tree

pl antation, village cleanliness, eradication of Gajar grass, plastic
free drive. Different activities have been initiated by the college
to save environnent such as C eanliness Canpai gns at Tenpl e pl aces,
Bus stand and Public places etc.

3. Human Val ues and Professional Ethics -To create scientific
approach and soci al awareness anong the students, Soft skil

prograns are organi ze by the college The coll ege takes efforts for
integration of ethical and human val ues through curricul um and extra-
curriculumactivities and audit courses. National festivals |ike

| ndependence Day and Republic Day serve as a platformto enliven
patriotic and noral val ues.

File Description Documents
Any additional information View File
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

20
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File Description Documents
Any additional information View File
Programme / Curriculum/ View File

Syllabus of the courses

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

No File Upl oaded

MoU's with relevant
organizations for these courses, if
any

No File Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

347

File Description

Documents

Any additiona information

View File

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

htt ps://spcoe. i n/ wp-cont ent / upl oads/ 2023/ 05/

syl | abus- f eedback. pdf

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additional information

View File
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1.4.2 - Feedback process of the Institution may A. Feedback col | ected, anal yzed
be classified as follows and action taken and feedback
avai |l abl e on website

File Description Documents
Upload any additional View File
information
URL for feedback report
https://spcoe.in/wp-
cont ent / upl oads/ 2023/ 05/ 1. 4. 2- 1. pdf

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

124

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

48
File Description Documents
Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

Institute takes continuous efforts for effective teaching | earning
process, in order to neet the diverse needs of students. These
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efforts are constantly nonitored and reviewed by the entire faculty
menbers. The institution assesses the |learning |evel of students
based on marks they secured in the precedi ng exam nation and their
response in the classroom

For advance | earners the approaches adopted are as follows: -

e Appreciation through nedals and certificates

e Counseling for conpetitive exam nations and hi gher studi es.

e Encouragenent for participation in intra-college and inter-
coll ege, university level cultural, sports conpetitions and
paper presentation, sem nars, etc.

e Extra book issuing facility on demand.

e Mdtivate for NPTEL courses.

e Mtivation for industrial training prograns.

e Skill devel opnent progranmme |ike conmunicative English,
aptitude are conducted

For slow | earners the approaches adopted are as foll ows: -

e Communicating on their area of weakness and renedi es.

e Mnitoring the progress of students through assignnments, oral
responses, and class test.

e Mtivation by providing additional |earning material such as
t ext books, solved question papers from previ ous exarns.

e One-to-one counseling

e Organizing renedi al and nakeup cl asses.

e Periodic parent-teacher neetings are organized

e Provide extra lab hours to inprove their practical know edge

e Soft skill sessions for inprovenent of their vocal and witten
ability.

e Teachers avail abl e beyond cl ass hours to counsel

File Description Documents

Paste link for additional
information I L

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

359 27
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File Description Documents

Any additional information View File

2.3 - Teaching- Learning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Learning is made nore student- centric by notivating students beyond
scope of theoretical know edge. The various |earning nethods |ike
wor kshops, sem nars, case study based research projects with
publication in various national and international journals and
publ i cations, internships, NPTEL videos, aninmated PPTs, etc. have
been adopt ed.

Experiential |earning:

e Organize and participate in various programnms |ike project
exhi bitions and sport/cultural/technical events

e Peer-to-peer |earning

e Students are appointed as nenbers of the respective depart nent
associ ati ons.

e Students are encouraged to enroll for internships in
i ndustries

e To enhance their industrial exposure, industrial visits are
arranged.

Partici pative | earning:

e MJUs are signed with |eading industries to bridge the gaps in
the curricul um

e Soft skills training slots are incorporated in the tinetable
for inproving their presentations and soft skills.

e Students are encouraged to participate in National and
I nt ernati onal Conferences

e Students are updated with the case studies and nodels for a
better understandi ng of the concepts.

e Students participate in various industrial/site visits to
augnent their theoretical know edge

e Students work on mni-projects through which they can apply
t he engi neering concepts practically.

Probl em sol vi ng net hodol ogi es

e \Various events are conducted during students’ fest.
e Students are encouraged, trained, and guided to participate in
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nati onal -1 evel nodel neking conpetition:
e Inplenentation of the problemand activity-based | earning.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

It is essential for the students to |l earn and master the | atest
technol ogies in order to be corporate ready. As a conseguence,
teachers are conbining technology with traditional node of
instruction to engage students. College uses Information and

Communi cati on Technology (I CT) in education to support, enhance, and
optimze the delivery of education. This integration offers
unprecedented opportunities to the education systens with its
capacity to interact over a w de geographic area.

The following tools are used by the Institute-

1. Desktop - Arranged at conputer |lab and faculty cabins all over
t he canpus.

2. Digital Library Resources are al so avail abl e

3. Industry Connect - CGuest |ectures, expert tal ks and various

technical conpetitions are organi zed for students in the well-

equi pped sem nar and conference halls.

MOOCs Pl atf orm ( NPTEL)

5. Online classes and video conferencing through great | earning,
zoom Google Meet, Mcrosoft Team applications.

6. Online Test - Faculties prepare online test through quiz for
students for In-semexamnation with the help of Googl e Forns.

7. Printers - They are installed at |abs, HOD cabins and al
prom nent pl aces.

8. Projectors - Projectors are available in different classroons
and | abs.

9. Semnar hall - It is equipped wth all digital facilities.

10. Smart Board —Are Available in all classroom

P
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File Description

Documents

Upload any additional
information

View File

Provide link for webpage
describing the ICT enabled tools
for effective teaching-learning
process

No File Upl oaded

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )
2.3.3.1 - Number of mentors

26

File Description Documents

Upload, number of students View File
enrolled and full time teachers on

roll

Circulars pertaining to assigning View File
mentors to mentees

Mentor/mentee ratio View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

27
File Description Documents
Full time teachers and sanctioned View File
posts for year (Data Template)
Any additional information View File

List of the faculty members
authenticated by the Head of HEI

No File Upl oaded

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality / D.Sc.

/ D.Litt. during the year
4

Page 18/121

23-11-2023 02:30:28


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IldHWSt5d2oyRWk0UURtclhLK3lMZnc9PSIsInZhbHVlIjoiUVh0OVRjUTk4U3ZYZjhtUjM1Vmt5QkVvMnJ2ZTRaRGk3NnplOXNlUjB4TFM0OFZ4eVZsSERFNXBaM1hlaEFlKyIsIm1hYyI6ImEyMThlNTQxZGVjN2UzYmJmMjhjOTJhOGE4ODE4NzZhOGQxMTczOTJmYTQyYjRiMTZhZjY2OWQ1MjZkN2E0ZjgiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjJNcllEZ2JNZ3BlQVdJU2JVckwwYUE9PSIsInZhbHVlIjoiZDZEMmw0SitkYjlTamJ1ZGFXbDlCMVBEOE9GVnpsZGErdmJXcURJLy9OaXR6bjYvVldtM3JQY3lMSEZJMHFzciIsIm1hYyI6IjBjODFjOGY2NzhjZmI2NDEwM2Y3NjhlYTA2YTZmMTFiNjkzZjQ1Njc1MGVjNGVmMDQyOTUxMWEyNTNjYmE3ODciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkUyczRsVVhzWWpNSmdsWDg3WG84NFE9PSIsInZhbHVlIjoibFdab0FWcEhvL01qN0ZzMlRpWWtiRFpZUXJ0LzMzajlMUUhkTEM4QUtmbWd5THY1MURDYkI2RTU1b0xFU1BFQiIsIm1hYyI6ImU5ZjVlNDM4ODQ3NjY3Mzk0MWVmN2FkYWQ3OWIwNjgzMDk1YmE0NDAyZDdkNjk4NzM2OTU0YTY1ZTA5NGU3OWIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkdHb28zTVoxSlFUTjRrcWJGQVR1eFE9PSIsInZhbHVlIjoiYzUzdCsrOVlCdExiQ2NiVVl2N1V4SHNZenEvT1NuTUNTU29yZG1rSWwrdVJJbHdEYWZ4dHJObU1CS2RhbkZBRiIsIm1hYyI6IjdiMzdhMzJlMGNmZTJjMWI0NGU5ZjMwYjljZGEwNjRmMzc1NTMyNzBlYmQwNmY5NTBjMGU4MGZkMmY4MmZmNmIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImdFV2l6d0RXdGNPTXFwSUFTVXVSTGc9PSIsInZhbHVlIjoidGMxOW1FUEtNYVM1cm9UWm90NDRYUGF3NlZpaXF2T3EySFg3aW9EQzdZYlJGZk01MDB1YU1WMi9KTzQyUDd3eSIsIm1hYyI6IjI1YjdjMzlhYWE2YWE5NGFhZGQwZGZjMmI3YTgwM2QxOTZiNmNhYTg2ZjYyNTRiMDI2Y2RhNGQ5NmIxZjQyMzciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjhXdWVZK3BpbXhVQW00Y05yRHgrY3c9PSIsInZhbHVlIjoiaHphU0xudTFsQXhTM1NYNDJLZ0owMHgzZ25CNEl2ZGJpVXppZTRXZkcvRHM0WVFpU3dYSWxhZTR6cDdiblVPMiIsIm1hYyI6IjUzODllYTUwMjc5MGYxMWQ2YTRlYmFkMzM1MmFlMTgyNTYwMDBlOTI2MDQxMmUyOTNiYWE5ODEyMzNhNjFlNGQiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of SHARADCHANDRA PAWAR COLLEGE OF ENGINEERING

File Description Documents
Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

7

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

node

The institute being affiliated to Savitribai Phul e Pune University,
the internal assessnment are planned as per the academ c cal endar and
assessnent tools are designed based on the structure and syl |l abus.

Students are made aware of the marking schenme of all the assessnent
tools like termwork, unit tests, orals, practical, projects,
presentations, internal sessional marking, internal reviews, etc.
wel |l in advance. Internal test answer books are nade available to
students on denand.

In the case of orals, practical, internal reviews of design based
subjects, and termwork subm ssion a viva is conducted at every
stage as well as at the final stage too. Continuous student
assessnent is done on the basis of given assignnent, their response
in tutorials, sem nar presentations and practical during academ cs.
To make the students aware of question pattern, question banks are

Page 19/121 23-11-2023 02:30:28


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImUyRDZMdWY0U0Z2UktQeVpOdy95NFE9PSIsInZhbHVlIjoiQ3MwaGRhLy9wWGtXRFkwT2dTWHgxZFBHd1pId0tVU3JNcHdMV1dnbEtTUUpvbFBpVy8vSXQ3UUUrYUE5Vkw5VCIsIm1hYyI6ImNhNjY2NzBlZGNkYWU1NTFmNTg0OTI5YjhkMWZkMzM4NDRmOWVkMGUxYTM4MTYyZmZiOTVkZmZjOWM4YjU4ZjIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlZkSEY1RWtEY0VZdE5ESUoxNUUzWlE9PSIsInZhbHVlIjoiKzlIelJyY2VvNnJ3djdsWWJhQjh4UT09IiwibWFjIjoiYzJiNjA0MjRhMmRhZmI4ZGQ5ZDNjNjE0NWI3YzAyM2IxYTVhYWZlOTFmOTBlMWYwOGI3MzBjODdhZmE0Mjk2ZiIsInRhZyI6IiJ9
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Inc0SjlLQzNhN1ViZVFYbmpPVmJseXc9PSIsInZhbHVlIjoiWkxiWFZWd3BuMHdHRUtqKzFaNEVVaDZuY0xwTnJtZ3QrR3FtMG1xZ3U5YTE0WW1XcnVZQnpnYVVLNXh3SE14eiIsIm1hYyI6IjExNDBlNjE4ZTFhOWJiZTU5NDkwODdkZGMwM2UzNjNiOTA3OTUwMGRmOGI1ZmYxNzUzOGU0MGIwOGU3OTBlYzUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IldrLy9CamFvNWthVkpFUXZlNGl0OXc9PSIsInZhbHVlIjoiN1U5blFlUDhOcXZZc1BSaTFRLzlxalRnaEpJNmNqM0R4RWdZUy9URUF3NWZVNndxWTY5MFBIdlhCeUZsQjd4RyIsIm1hYyI6ImI1ODkyMjc1NDk2MGJmODIxY2IwMzQyZjY3MmQ0MmI1NWIwOGIwOThjY2E2NmNhNDY1MzUwMTkyYmEwOGQ4NWEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of SHARADCHANDRA PAWAR COLLEGE OF ENGINEERING

provided to the students at the end of each unit during classes.

Progress of each BE project is nonitored by the project guide on
weekly basis. TWmarks for the project is the weightage of narks
obtained in reviews, work done, quality of report and research
publication. At the end of the senesters, final viva is arranged in
presence of both external and internal exam ners.

File Description Documents

Any additional information View File

Link for additional information
| L

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The students can raise the grievances to the CEO which in turn are
put forth before the exam nation. Gievance regarding evaluation is
dealt with two |evels-

At Col | ege Level:

The institute has adopted a fair and transparent process prescribed
by the affiliating university for the evaluation of students.
Gievance regarding i nconplete data in Question paper, Wong setting
of Questions, evaluation of college exans, Internal Assessnent and

test papers if raised that will be solved by the concerned subject
teachers. If not solve by subject teacher then it will be solve by
HOD. If grievance still persist then it wll be dealt by college

Exam nation O ficer (CEOQ. Due to nedical or any genuine reason, if
a student fails to appear internal Assessnent, the reassessnent is
schedul ed agai nst hi s/ her Application.

At University Level:

The nmechanismto deal with exam nation-related grievances is fully
transparent, answerable, and tine-bound. Gievance regarding
university level has to be raised i ndependently by students, then
after it will be nonitored and solved by the coll ege exam nation
Oficer (CEO.
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File Description Documents

Any additional information View File

Link for additional information
https://spcoe.in/exam nation/

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.

Institute has well defined Vision and M ssion. Each program has a
set of neticul ously desi gned Program out cones (PGCs), Prograns
Specifics Qutcones (PSCs) and Course outcones (CGs) for all prograns
offered by the institution are |isted, Devel oped and di spl ayed

t hr ough:

e Institutional Wbsite

e |nduction Prograns

e Digital Display Boards in all Corridors of Departnents

e Departnent Notice Boards/ Lab manual s.

e Awareness about COs, POs and PSOCs are made to students by the
faculty at the beginning of the senester and through
orientation prograns.

e Parent Meet.

e Alumi Meetings.

The Head of the institution delivers addresses to all newly admtted
first-year students and their parents in the induction program
During this address institute's vision, mssion, and program

obj ectives are stated.

Students are educated with the outcones of each course before the
comrencenent of the subject. POs and PSCs are displayed at prom nent
pl aces |i ke HOD Room Sem nar Hall, Class room Laboratories,
Faculty Roons. PO PSO CO are included in Lesson Plans ,Lab
Manual s, Course files, Course End Survey, Alumi Survey etc.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://spcoe.in/criteria-2

Upload COs for all Programmes No File Upl oaded
(exemplars from Glossary)
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2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Institute has a well -defi ned Mechanism for PO & CO attai nnent. Each
course contains a set of COs & evaluation Criteria that nust be net.
CO attainnent |evels were divided in two parts.

e External Assessnent (80 % wei ghtage) = Includes University In-
sem End-sem oral / Practical / TW Exam nati on.
e Internal Assessnent (20% Wei ghtage) = Includes Students

conti nuous Assessnent for practical’s, class, MCQ tests,
Assi gnnents, problem solving, semnar & project presentations

The attainnent of COis conputed by setting. The class average marks
as a target. The courses are classified based on their difficulty

| evel (strong, nedium low). These |evels are determ ned based on
the previous academ c year university result of student. These

| evel s for every course should be anal yzed by respective depart nment
faculties & offers ways to inprove it.

The process of PO attainnent is done by Direct & Indirect
attai nnent :

e Direct Attainnent (80% weightage):- It includes CO attainnment
of all courses (Theory, practical &TW

e In direct attai nnent (20% wei ghtage): It includes attai nnent
of Co-curricular & extra -curricular Activities, A umi
f eedback, programexit survey.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://spcoe.in/cos-and-pos-conp-etc-nmech/

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during the
year

103
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
https://spcoe.in/criteria-2/

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

https://spcoe.in/wp-content/upl oads/ 2023/ 05/ st udent - Sati sf acti on-
Suevey-f orm pdf

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

1.8

File Description Documents

Any additional information View File
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)
3.1.2.1 - Number of teachersrecognized asresearch guides

3
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File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

2

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

The col |l ege has created an ecosystem for enpl oynent and energence of
human resources with state-of-the-art infrastructure for know edge
creation and di ssem nation. The col |l ege has provides favorable

envi ronnment for advancenent of innovations. Al required guidance is
provided to the students. Students are encouraged to involve
actively in the societal needs and different activities.

Necessary assistance is provides for obtaining patents and research
papers. More 30 papers are published in different reputed
publication by the students and staff. For that workshop, sem nars
and guest lectures on IPR are organi zed for the student and staff.
Col | ege hel d workshop on how wites research paper.

Col | ege provides industrial training to inprove their know edge by
signing MOUs with different industries. Through this students were
encouraged to gain hands-on experience and inproved industri al
skills. Efforts are made to get financial support for research
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proj ects through various governnment/non-governnent organi zations.
The Local Entrepreneurs are invited to address the students and
I nspire them

Students are actively participated in various conpetitions held by
different coll eges and organi zations. Students are given
opportunities to acquire their skills. Students are registered for
di fference NPTEL courses.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://spcoe.in/criteri a3/

3.2.2 - Number of workshops/seminar s conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship year wise during the year

8

File Description Documents

Report of the event View File

Any additional information View File

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Resear ch Publications and Awards

3.3.1- Number of Ph.Dsregistered per €eligibleteacher during the year
3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year
0

Page 25/121 23-11-2023 02:30:28


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImZ1Z2Jaa09Ja3picFZ2UlY4cENtVFE9PSIsInZhbHVlIjoiNHI1N2NlUHh0cFB1MFlRVmJOWjhGdmJYb2ljY2FnR1dnOHByaVo4RFNLajZoMmxPRVJiUkFnYUF0bHVwRlFUeiIsIm1hYyI6IjFjMTA1NGM1MzU0OGJkMjE5YjU3YTUzMjhlNGNiYjkwN2NjN2U5MjA0ZjAwYjZiMjgyODM1MzYxMjU5OGQ1ZWYiLCJ0YWciOiIifQ==
https://spcoe.in/criteria3/
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkhGNEUwN2FjY3NPUStzbGhLc3ZkNlE9PSIsInZhbHVlIjoiV0k5SndqMUw3cjNuSmlPV01OYXUrcVhaOGl4b3k3MFdFZm9aZytrOE9NYjZndmUzcVVHZnB6ZEVHS2N2dWRHMSIsIm1hYyI6IjI0NDFhZWYyMDAzNDE2MmM2YmI4ODk2MmI0NjdkMTlhMGU1NTdhNjE1NGJlMGZiOGIxZjgzYmUxYWY1YWI1ZDIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjFyT1ZTaFZQcHlpck0zdzlNNFEzZkE9PSIsInZhbHVlIjoiOW10K3VuOGdpbnpTTFVCZHZYaDlkMTlOQlBSOU9nQjQrMHRpM3QzUG8rZ2pBUFpzWHBscCtLSFRKd2RyUjJrcCIsIm1hYyI6IjUxYmZiZTA4ZjI4YmI1MjVkNzQ5ZmJlZTc5ZWFkYjNjYzI5N2Q4ZDk5MzRiZDdjYjQ2MDExYjVhZDk1MWJmMjYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlpTTklta1FLN2NDcTBTWFd3dC9hM2c9PSIsInZhbHVlIjoiYmh5eTdKaFUyTzJpcFBrbWszRm1FdmNzRFdUSDR2TVB3T0tkN045eTZKejlYbWROVkErMVhLWHBxMnQ0YUhyMyIsIm1hYyI6IjhlNGEwMjE4NGI0YjdhNzYyN2I4NGZjZGVhMDRlNmYzYjVjZDllZjI4YjkzYTcwNWNjZDU3MWY5ODEwYjc3MjQiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of SHARADCHANDRA PAWAR COLLEGE OF ENGINEERING

File Description Documents

URL to the research page on HEI

website Ni |

List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information View File

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website during
the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year
29

File Description Documents

Any additional information View File

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ inter national conference proceedings year wise during year

5
File Description Documents
Any additional information View File
List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

SPCCE is actively organizing and participating in various extension
activities and outreach programto pronote the Coll ege- Nei ghbor hood
community to sensitize the students towards comunity needs. The
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Institute believes in not only pronoting the societal and comunity
activities to sensitize students but also |eading in shaping the
students and faculty and staff becom ng responsible citizens of the
nation and inparting overall devel opnment of students in each
vertical. Various Society Commttee team nenbers and organi zers

I ncul cate this awareness and integrity through various programlike
Cl eanliness, Green environnment & tree plantation, Gender
sensitization, Plantation drive, National Youth Day cel ebration, NSS
Canp, Bl ood donation canps, Wnen Devel opnent and Enpower nent
activities, etc. Al these nentioned activities have a positive

| npact on the students, and they devel oped rel ati ons between student
and community, increase |eadership skills, and built self-confidence
of students. Al these initiatives have gone a long way in the
hol i stic devel opnent personality of the participants of these
prograns. Program on wonen enpower nment create awareness anong girl
students of their condition and their rights. The Institute is

i nparting quality excellence in education and overall devel opnent
for faculty by organi zing FDPs, National and International

Conf erences, Webi nars, Wrkshops every year

File Description Documents

Paste link for additional

information https://spcoe.in/criteria3/
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

4

File Description Documents

Any additional information View File

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
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and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Cross/ YRC etc.,
during the year

26

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as Swachh
Bharat, Al Ds awar eness, Gender issue etc. year wise during year

268

File Description Documents

Report of the event View File

Any additional information View File

Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)

3.5 - Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship year wise during the year

97
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File Description Documents

e-copies of related Document View File
Any additional information View File
Details of Collaborative activities View File
with institutions/industries for

research, Faculty

3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other univerdities, industries, cor porate houses etc. year wise during the year

12

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

Institute has an infrastructure in line wth Al CTE norns. The
Institute has planned and constructed the infrastructure which
facilitates the curricular and co-curricular activities. Al the
departnments are fully equipped with the necessary infrastructure to
neet the requirenents such as adequate class roons, sem nar halls,
tutorial roons, |aboratories and sufficient space for hosting al
academ c activities. The practicals are perfornmed as per syll abus
desi gned by Savitribai Phul e Pune University. The coll ege workshop
I s adequately equi pped with various machi nes such as Lathe machi ne,
MIling machine, Drilling nmachine etc. E-resources, journals,
magazi nes, Books are available in college library. Library has

i brary managenent software Vriddhi for maintaining the records.
Institute has semnar halls with ICT facilities. Al the
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| aboratories are well equipped with sufficient nunber of

equi pnent’s, conputers and other required devices etc. All

cl assroons are well ventilated and speci ous for conducting theory
| ectures.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://spcoe.in/criteria-4/

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The Institute encourages and provides facilities for students to
participate in various extra-curricular activities in order to build
teamspirit and | eadership qualities. Institute has sport

coordi nator, cultural coordinator who | ooks after all the cultural,
sports and extracurricular activities in the coll ege.

Sports: The Institute has adequate playground, for several sports
such as football, cricket, volleyball, kho-kho, kabaddi.

Ganmes: Students are encouraged to participate in different sports
like table tennis, carom and chess.

Yoga: Facility for Yoga is available at the facility block in the
col | ege building. The coll ege has provided regular yoga training for
staffs and students.

Cultural Activities: The College has a comnmttee for cul tural
activities. This cormmttee along with the staff and students of the
col l ege organi zes an annual cultural function. The aimof such
cultural activity is to provide a platformfor students to show
their talents and organi zational skills.

NSS: Institute has its NSS unit which runs as per the guidelines of
the Savitribal Phule Pune University; The NSS unit in the college
provides a platformfor various social activities such as: Awareness
about rural culture. Participating in various G am Swachchat a

Abhi yan Canps, Creating social awareness anong them
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://spcoe.in/criteria-4/

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,

LMS, etc.
11

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://spcoe.in/wp-
cont ent / upl oads/ 2022/ 06/ 1 CT-t ool . pdf

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in

Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in

lakhs)
3. 88

File Description

Documents

Upload any additional
information

View File

Upload audited utilization
Statements

View File

Upload Details of budget
alocation, excluding salary
during the year (Data Template

View File

4.2 - Library asa L earning Resource

4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

Institute has the Library Managenent software “Vriddhi” which is
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really hel pful tool to manage the library functions and nmakes the
operations fast. Library receives the students and staff data from
the adm n section and this data are further used for maintaing the
books transactions done by them Use of software will help to reduce
the paper work to maintain student’s records. Facility The library
automation software hel ps to keep track of all the existing books.
There will be a unique Id for every book along with Bar code which
hel ps in Issue-return functionality. While issuing a book, librarian
enters the barcode in Library Managenent software and an entry is
made into the library automation software for the specific book

agai nst the specific student or faculty nenber. Librarian can define
t he nunber of the books which can be issued to a specific student in
the library automati on software. Daily/nonthly/yearly reports can be
generated fromthe |ibrary managenent software.

Nanme of the ILMS software

Nature of automation (fully or patially)
Ver si on

Year of automation

Vri ddhi

Partially

2.0

2012

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://spcoe.in/criteria-4/

4.2.2 - Theingtitution has subscription for the A Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces
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File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

2.26

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

18

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

The summary of all the facilities are provided bel ow. College has
conprehensive IT policy to support and facilitate the teaching,

eval uation, research and adm ni strative functions of the College

t hrough an supporting environnment, providing a wreless, high speed
network, secured fromintruders, wth regular data backup and
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recovery techniques along with Iicensed software and servers for
better performance and flexibility.

The college IT policy enconpasses the foll ow ng:

Enforce secure and authenticated accessibility

Ensure seam ess connectivity to all users in the canpus

Support adm nistrative and academ c activities of the institution

Provi de accurate and transparent canpus managenent

Ti mel y back-up and storage systens
Institute has conputer and internet facilities In line with Al CTE
st andards, SPPU syl |l abi and technol ogy upgrade. The institute
follows a standard procedure for facility and upgrade. Al the
Conput er system systens are connected to high speed internet via
switches and central server. The entire building is connected

t hrough centralized server room Staff & students are provided with
W-Fi facility.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://spcoe.in/criteria-4/

4.3.2 - Number of Computers

251

File Description Documents

Upload any additional View File
information

List of Computers No File Upl oaded

4.3.3 - Bandwidth of internet connectioninthe A. ? 50MBPS
I nstitution
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File Description Documents

Upload any additional View File
Information

Details of available bandwidth of View File
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

14. 81

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Conmputers and Other Equipnent’s in different Laboratories

e The coll ege has adequate nunber of the conputers with high
speed internet connection and the application software’s.
System up gradation is carried out according to the
requi rement of the software.

e At the end of every senester stock verification of
departnental |aboratories is carried out by Staff & respective
| ab in charge to check out mnor, major faults and
m spl acenents of the instrunents under the supervision of Head
of the departnent.

e Mnor and major faults are listed out and mai nt enance of m nor
faults is carried out by | ab assistants.

e Mintenance of Major faults is carried out by the external
resour ces.

e Once all maintenance is conpleted, |ab incharge, subject
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teacher and | ab assistants take the denop on the instrunent and
submt report to HOD.

e The sensitive equipnent’s are covered and stored in cupboard
i mredi ately after the use.

Cl assroom
e The nmuai ntenance of switches, fans, tube lights and furniture
are done on regul ar basis.
e The mai ntenance of desk and benches is done on regul ar basis.
Li brary:
e At the end of each academ c year, the stock verification of

books in the library is carried out.
e Any queries found are inforned to the Principal and issues are

sorted out.
e Regul ar mai ntenance of books is carried out such as binding of
books.
File Description Documents
Upload any additional View File
information

Paste link for additional
information http://spcoe.in/ nmai ntai nance/

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

297
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File Description Documents

Upload self attested |etter with View File
the list of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

319

File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skills Life skills

(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description Documents

Link to Institutional website
https://spcoe.in/soft-skill/

Any additional information View File
Details of capability building and View File
skills enhancement initiatives

(Data Template)
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

72

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

72

File Description

Documents

Any additional information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A. Al of the above
mechanism for timely redressal of student

grievancesincluding sexual harassment and

ragging cases I mplementation of guidelines of

statutory/regulatory bodies Organization wide

awar eness and undertakings on policieswith

zer o tolerance M echanisms for submission of

online/offline students' grievances Timely

redressal of the grievances through

appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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46

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

0

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File

higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment

examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State gover nment

examinations) during the year

0

File Description Documents

Upload supporting data for the View File
same

Any additional information View File
Number of students qualifying in View File

state/ national/ international level
examinations during the year
(Data Template)

5.3 - Student Participation and Activities
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5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / inter national level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.

0

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

SPCCE objective is to thrive global devel opnent in the students.
From academ c year 2011-12, SPCOE has constituted the student
council. The primary objective of creating Student Council is to

I ncorporate and accomodate the students fromall departnments to
provide a platformto tackle their creative and intellectual
activities in an integrated manner. The organi zati on objective is to
pronot e cooperative and val uabl e | eadership w thin student

associ ation at the Student council. The student council engages
students in many activities apart fromtheir regular academ c work
to showase their talents. In current academ c years, SPCOE students
have participated in many sem nars, trainings, technical activities,
cultural and Sport events organi zed by institution and nany others
organi zed by | eadi ng corporates. Team of students carry out various
task and different activities such as Bl ood Donati on Canp, Swachha
Bhar at Abhi yan, Yoga Day, Tree plantation and different jayanti
nohost ovs etc. Most of the commttees include student’s
representation. The student’s representatives serve in al nost al

t he academ ¢ and adm ni strative bodies of the coll ege such as
student’s council, Anti Ragging Commttee, Anti sexual harassnent
Commttee, Training and Placenment Cell, NSS, etc. The role of
Student Representatives is to dissemnate the information fromthe
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coll ege admnistration to all students and mai ntain conduci ve and
anti-raggi ng anbi ance in hostel and coll ege prem ses.

File Description Documents

Paste link for additional

information https://spcoe.in/gallery-2/
Upload any additional View File

information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

12

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the ingtitution through financial and/or other support services

The institute has established an Al umi Associ ation. Al umi

Associ ation contributes actively to the growth of the institution
Alumi network is utilized to encourage entrepreneurship

devel opnent. Al umi conduct guest lectures in college about Career
Qui dance, Personality Devel opnment, Interview facing etc. Alummi are
connected to institute through group, mail platformand regularly
posts vacancies in Industry on the institute’' s group through which
all students get the updates. Alumi also help in the placenent of
students through references. They al so contribute in arrangi ng expert
tal k and conducting semnars related to recent trends in the

i ndustry. Alumi neetings help in understanding the various
expectations fromthe institute and their feedback helps in
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i nproving policies of quality enrichnment of institute.

Alumi Meet (2022) was organi sed on 25.05.2022 at 7.00 pmat N |am
Garden Di ngore, Pune. Principal along with Head of Departnents of
SPCOE Col | ege were present. Total participation for the event was
212 including Alumi, faculties and student Commttees. The event
started with an open house where alumi interacted with the Coll ege
faculties and they also visited the departnents which was along with
tea and snacks. On the occasion of alummi neet alumi fromthe | ast
year batch of 2021 were felicitated. A cultural program was
presented by students of the college. There was an open session
where the alumi participated with full zeal and enthusiasmto
relive the old nenories for the tinme spent in the college.

The Alummi Meet was snoothly organi zed as per the schedul e and
concl uded with dinner at 10.30 pm

File Description Documents

Paste link for additional

information https://spcoe.in/alumi/
Upload any additional View File
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

Response:

The institute ains at the holistic devel opnent of students and
teachers by inplenenting education and other initiatives to neet the
strategi c devel opnentof goals of the institute. Transparency is

mai ntained in admnistrative affairs of the college for unique work
culture and an excell ent academ c environnent is avail able for the
students and faculty. It ains at becomng a premer institute in
engi neeri ng and managenent education with state-of-the-art
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facilities and good Industry Institute Interaction.
Nat ure of Governance

The top managenent including Board of Trustees, Governing Council,
Col | ege Devel opnment Commttee, Principal, Departnent Monitoring
commttee and faculty focus on institutional goals as foll ows

e Top managenent directs principal focusing on vision and
m ssion of the institution.

e The Principal consistently follows top nmanagenent policies to
achieve the vision with the support of staff.

e Principal, IQAC Director, Deans, Registrar and Head of
Departnments conme together to formdifferent commttees to
provi de 'Decentralized Adm nistration'to achieve institution’s
obj ectives and goals put forth.

e The Heads of Departnent in consultation with the faculty
prepare academ c and admi nistrative plans of the departnent
whi ch are discussed and finalized in neetings with the
Princi pal and | QAC

e These plans are nonitored by | QAC periodically by a way of
academ c nonitoring, examnation results, student feedback,
faculty appraisals, research publications, academ c and
adm ni strative audits, training prograns for faculty and
students, and preparing the annual reports. | QAC al so ensure
that they are in line with Institute’ s Vision, Mssion, and

Quality Policy.

File Description Documents

Paste link for additional

information https://spcoe.in/our-m ssion-vision/
Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
participative management.

Response:

The organi zational structure of SPCOE is a blend of professional
wel | -defined adm nistrative structure. Al the HOD s are nenbers of
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the 1QAC, they nonitor the quality of all these activities of the
institute. The faculty nenbers are given the responsibilities of
handl i ng statutory and non-statutory comm ttees independently which
are framed to performspecific functions and responsibilities. The
i nvol venent of faculty nenbers is seen in all aspects of academ c
and adm nistrative activities.

The teaching-learning process is nonitored by the 1 QAC , which

i ncl ude senior faculty nenbers who periodically discuss academ ¢ and
non- academ ¢ i ssues. The HOD s allocate course to the faculty well

i n advance based on expertise and the subject choice given by the
faculty. The HOD s ensures that the academ c cal endar and tinetable
of the departnent are prepared by incorporating regular academ c
activities proposed by SPPU and additional activities suggested for
t he overall devel opnment of students by the | QAC

Partici pati ve Managenent: -

| nvol venent of stakeholders (GC, | QAC and AMC) in Coll ege pronotes
culture of participative managenent. Therefore the commttees are
set up to execute predefined strategies that enphasize active

st akehol der invol venent as nentioned bel ow,

e Top Managenent Level

e Governing Counci l

e Principal’s Adm nistration

e Dean academ cs

o | QAC

e HoDs Level/ In-charge / Coordinator Level
e Faculty Level

e Students Council

e Students Association

e Cultural and sport and other activities

File Description Documents

Paste link for additional

information https://spcoe.in/governi ng-body/
Upload any additional View File

information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Response:
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The institutional strategic plan is to undertake the efforts to
devel op students through various capacity building and skill
enhancenent initiatives. The institute has established and ensured
the quality academ c practices and procedures for excellence in
teaching | earning process. Based on the information collected

t hrough vari ous stakeholders, the institution always strived to
inmprove its quality of prograns. For overall growth of the students,
the institute has introduced various capacity building and skil
enhancenent initiatives so as to nmake them enpl oyable resulting in
good placenents. The institute is commtted for the overall

devel opnent of students which involves curricular, co-curricular and
extra- curricular activities.

STRATEG C PLANS AND | TS | MPLEMENTATI ON ARE G VEN AS UNDER ( For year
2020- 2025)

1. STRATEG C PLAN- TEACH NG AND LEARNI NG

2. STRATEG C PLAN- RESEARCH AND DEVELOPMENT.

3. STRATEG C PLAN- TO ESTABLI SHES BETTER ACADEM C PRACTI CES AND
PROCEDURES.

4. STRATEG C PLAN- QUALI TY OBJECTI VES.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The managenent of the college, Governing Body, Principal, |QAC AM,
and Head of the departnent, Teaching Staff, Librarian, Ofice Staff,
Est abl i shnment Section, Student Section, Account, T&P Cell, and

St udent Devel opnent Cell are the essential conponents of coll ege
organi zational structure.

The Governi ng Body, SPCCE Principal, Heads of Departnents, Teaching
staff, Non-teaching personnel, and Support cells/Departnents are the
essential conponents of the college's organi zational structure. It
exam nes the institutional strategic plan, which establishes the
institution's acadenm c goals and objectives as well as its financial
and recruiting tactics. Several stakeholders of the institute are
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menbers of the institution's various committees.

| QAC Cell, Anti-ragging Cell, and other University/ Governnment norns
are also in existence for the institution. The academ ¢ and

adm ni strative | eadership of the college is provided by a nunber of
commttees with well-defined duties. The pl anni ng, executi on,
academ c audit, and assessnent are handled by a conmttee nade up of
adm ni strative enployees and faculty nenbers. Through i ndependent
flexibility for departnents and a participatory deci sion-nmaki ng
process, an optimal anmount of decentralization is achieved.
Recruitnment process is in accordance wth norns of the university.
Regul ar student feedback on inproving quality of Teaching and
Learning process are taken twice in a year for tinely corrections.

File Description Documents

Paste link for additional
information htt ps://spcoe. i n/ about - us/

Link to Organogram of the

institution webpage https://spcoe.in/goal s-obj ectives-strategic-
pl ans/

Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning)Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of operation,
Administration etc(Data
Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

Wel fare Measures for Teaching and Non- Teaching Staff

Page 46/121 23-11-2023 02:30:29


https://spcoe.in/about-us/
https://spcoe.in/goals-objectives-strategic-plans/
https://spcoe.in/goals-objectives-strategic-plans/
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjgzdmVLSGpVSllCcjJWRkc1SjhhbUE9PSIsInZhbHVlIjoibFNqczhnOCtQM3BRR2hCelA0cWZLZm5adGN1UmdNM1RSWjR1L2EzbVpXdnhWbStFcWFYajVMSTd6ckEySW5GNSIsIm1hYyI6IjNhMGIwN2Y4NjNmOTRhYTRiN2MxYWM3OTBmYmIwNjhkNGQ2YTQ4NzAyZDIxNTI5MTNmNzE1N2NlMjdhZTcwZDEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik1FRGxkK0hlcmwxeWpEZnZwTCthNWc9PSIsInZhbHVlIjoiN0dUTlZvak56M0ZyMzVabFBPZGN0ZDNaWHVoNG11Q2l1YlBuMkdVYU9tbDZ4TU5qUndNS245VFdLdlhjamQ4UCIsIm1hYyI6ImFhM2RmMjY4YjZlOGMyMDI0MTQ5MGMzYmNkN2QyYTQ4MjQ3Yzg0ZmM5Yjg2YjY2MDMyNTYyNGNkMmIyNDA5ZWUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImNVSkdadVFiVHArWXMxSzJQS1Fmb2c9PSIsInZhbHVlIjoiTkFBdklZeUtleXVlV1lDYkN3d09hSlU1ZzBtYjh4M016STIvOTM4TElFbnFWdlZzVURzM0hUejVFUStGbitsRyIsIm1hYyI6ImJjN2EzODllYjJiZTcxODNiOTg2YTRhMGNjMDI0YTlhNjk3MWVmZWYyZGNlY2Q1OTBiZjdlYWZjNDkxOGQ0NjIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik1IVmh4MVk2ZGJUbXBkM3VlY1d1R2c9PSIsInZhbHVlIjoiVnRSREUzT0ZNZFY3bkR2OTJOYnhqcG50R1g4eFF2TUpMMytKWFBrczVubGEvSDI3ZVE1empEM2o5c21nMjd2NSIsIm1hYyI6ImUzZTJhODRmNzQ5ZThhNzczNDRhYzAzNjdiYjRkOTQzN2Q1MzNiMGMyYzA1NWUzZGZhMjY5Zjg0ZDJlODFmYzIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImZ5KzNUV0RvRENkSHgvZEhYbXE2V3c9PSIsInZhbHVlIjoibEp4U1RqcGdkeGI4V1hITHF3RXRVc3JnUHVDNnVHUHR3M081cVliUkN4NHEvQmZDdE9QK1lhZ01Ma3UvQ2hBMyIsIm1hYyI6Ijk2NmI5MTk2ZDQzNDViMjk2NGY3ZDFiODdiZDUwZjE3ZmRmNTY1N2Y5YWJlMjYwODY5ZDc2ZTJmZmU1NjQ3ODUiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of SHARADCHANDRA PAWAR COLLEGE OF ENGINEERING

1. Welfare neasures for teaching staff:

e Salary as Per norns

e Permssions to staff nenbers for higher education

e Free transportation to all faculty nenbers.

e The faculty is honored wwth an incentive in the form of cash
for various distinguished nerit activities in the field of
academ c and research

e Sabbatical |eaves wll be sanctioned with full pay to the
teaching staff for attendi ng FDP/ Wr kshop/ Conf er ences.

e Mternity | eaves are given for wonen faculty .

e Appreciation for the faculty nenbers for their outstanding
wor K.

1. Research and Devel opnent |Incentives for Teaching Staff

e ODs are given for staff nenbersfor presenting papers in
conferences and workshops in other establishnments at | east
once in a senester

e Sanction of TA and DA for out station conferences in deserved
cases.

e Allow faculty to attend conferences and workshop acquire
knowl edge on advanced topics at | east once in senester, by
sanctioni ng OD.

1. Welfare Measures for Non- Teaching Staff

e Salary as Per norms

e Permission to staff for higher education

e Adm ssion to wards of staff on priority basis

e Uniformis provided for supporting staff.

e Mternity, vacation is sanctioned for the required staff.
e Free transportation to all the faculty nenbers.

e Appreciation for the faculty nenbers for good work.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/'wor kshops
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and towar ds member ship fee of professional bodies during the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided with
financial support to attend
conference, workshops etc during
the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

28

File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No File Upl oaded

development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

Reports of Academic Staff View File
College or similar centers

Upload any additional View File
information

Details of professional View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

14
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File Description Documents

IQAC report summary View File
Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC

or other relevant centers)

Upload any additional View File
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The Institute has a well-established system for appraisal of
teaching and non-teaching staff. It is mandatory for all the
teachi ng and non-teaching staff to annually submt their appraisal
format the end of the academ c year. The teaching and non-teaching
staffs have different formats of appraisal fornms. The perfornmance
apprai sal system consists of self-appraisal and apprai sal by the
review ng officer. For evaluating performance of a professor nore
enphasis is given to their research contribution whereas for

assi stant professors nore enphasis is given to the student centric
activities.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

The institute conducts transparent internal and external financi al
audits periodically. The internal financial audit is carried out in
each half of the financial year which is carried out by M. Mnoj
Paliwal working with the institute's accounts departnent. The copies
of invoices, vouchers, and supporting docunents related to the
expenditure are maintained in the respective departnment, and the
original docunents are sent to the accounts departnent of the
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institute. Al the docunents are verified by the accounting officer
and di screpancies if any are brought to the attention of the head of
the departnent for imedi ate rectification. The accounts depart nent
consol i dates all the expenditures made in the financial year.

Every financial year, the external financial statutory audit is
conducted by a chartered accountant M. Deepak Sasar. A

conpr ehensi ve exam nation and verification of all the financial
transactions are carried out. Al observations and objections of the
audi tor are comuni cated through their report to the institute.
These are exam ned by the Principal, the internal auditor, and the
accounts departnent. The short comings in the auditor’s report are
addressed and rectified through conpliance with necessary supporting
docunments within the stipulated tine limts.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-government bodies, individuals, Philanthropers during
theyear (INR in Lakhs)

62

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The institute has an effective systemat place to track how well the
financial resources are being used. The financial budget for the
academ c year is prepared by considering all the possible incones
and expenditures. Being a self-financed college, the primry source
of incone to the college conmes fromthe fee paid by the students.
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Every year the college fees are approved by the nmanagenent,
Governnent of Maharashtra by considering various expenditures of the
institute including the audit reports. Accordingly utilizes the
sanctioned funds for organi zing various activities as per the norns
of SPPU.

1. Resource Utilization Strategies

At the beginning of every academ c year, all the departnents
prepares a budget based on the requirenents, such as the purchase of
equi pnent, instrunents, consumables, etc. The financial requirenents
of each departnment are conpiled and forwarded to the Principal's
office. The Principal's office reviews the budget and presents it to
t he Managenent for approval. The managenent critically reviews the
budget and after necessary nodifications / corrections, it approves
t he budget. Once the budget is approved, the Heads of the
Departnents can proceed with the planned activities.

Sal ari es of the Enpl oyees

Augnent ati on of Infrastructure
Laboratory expenses and ot her Consunabl e
Repai rs and Mai nt enance

Li brary expenses

Ok wnE

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

Response:

To enhance the quality inprovenents in the acadenm c process and al so
as a pre-accreditation exercise Internal Quality Assurance Cel

(IQAC) was fornmed in our institution. The | QAC cell is coordinated
by a teamof faculty nmenbers fromall the departnments. The objective
of the cell is to develop a system for conscious, consistent and
catal ytic inprovenent in the overall performance of the institution
at all levels with the involvenent of all stakehol ders towards

qual ity enhancenent through internalization of quality culture and
institutionalization of best practices.
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This can be delineated with foll om ng exanpl es anongst ot hers.

1. To explore the students to the industrial environnment through
online webinar in plant training, internships.

The col | ege organi zeswebinars for the students to explore themto
the industrial activities and notivating themto attend webinars to
enhance their know edge and exposureto the industrial devel opnent.
Facul ti es and students have published research papers to cultivate
research culture in the institution. | QAC encourage students and
faculty nmenbers to actively participate in research activities and
to attend online conferences and workshops and notivate to publish
research papers in UGC approved journals.

2. External Coll aborations:

Faculty nenbers were notivated by the 1 QAC conmmttee to coll aborate
wi th various organizations for nutual benefit. This has resulted in
an increase in the nunber of Menorandum of Understandi ng (MU)

si gned between various organi zati ons. These neasures have hel ped

t hestudents to gai n hands-on experience about the functioning of the
i ndustry and further prepared them for industrial jobs.

File Description Documents

Paste link for additional

information https://spcoe.in/ npus/
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

Response:

The institution reviews its teaching-I|earning process through | QAC
| QACconducts neetings and col |l ects suggestions from students,
parents and al umi about inprovenent of the teaching-I|earning

met hodol ogy. Based on suggestions given by the various stakehol ders,
institute nodify the teaching plan and tine table by including
aptitude slot and personality devel opnent classes to inprove
students qualityin ternms of skill devel opnent and pl acenents. These
changes are suggested by | QAC nenbers and approved by the governing
body. The | QAC pl anni ng body deci des the academ c cal endar at the
starting of the senester, based on this all the activities in the
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senester are schedul ed. The four phases of | QAC nonitoring during
the teaching | earning process are

1. Preparation/ Planning :

At the starting of the senester every departnment submts plan for
Course initiation, conpletion. assessnment process and innovative

approaches towards Student Centric Learning Process.

2. 1 npl enent ati on:

Every subject teacher inplenents their teaching plan. During this
I npl enmentation, if any difficulty faced by the faculty, it

| sdi scusses with the head of the departnent. The conti nuous

eval uati on and assessnent is strictly as per instructions by | QAC

3. Monitoring:

The teaching-learning process is nonitored every nonth through
audits by | QAC.

4. Anal ysi s:

Based on the nonitoring report the analysis is carried out and asks
the difficulty faced by the students and faculties.

File Description Documents

Paste link for additional

information Ni |

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)
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File Description Documents

Paste web link of Annual reports
of Ingtitution Ni |

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File
assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

SPCCE is keen in bringing awareness anong the students about Gender
Equal ity and Gender Sensitization by giving equal consideration to
the girl students with respect to their identity and personality to
be expressed on equal footing. It ains to make the students aware of
gender equality and enpowernent in a broader sense and constituted
various commttees |i ke Anti-Sexual Harassnent, Anti-Raggi ng
Commttee, Wonen Gievance Cell and Student Gievance Cell to w pe
out the differences anong boy and girl students.

The issues are catered by providing counseling and guiding the
students periodically. These Gievance cells conduct speci al

cl asses, sem nars, awareness prograns and other activities to the
students to bring awareness in students about the sensitive issues
and the laws laid by the Governnent. These Gievance cells put its
conti nuous efforts to nmake resol uti ons, recommendations up to date
for relevant changes in order to prohibit and eradicate

di scrim nation and harassnments nmeted out by girls.

SPOC has student counseling commttee consisted wth nentors
(faculty nenbers) and each student is allotted with a particul ar
faculty nmenber who will be his/her nentor/counselor till the end of
hi s/ her course which inproves a hygienic relationship in students.

Separate common roons are provided for Grl and boy students. 24/7

the coll ege and col |l ege prem ses are continuously nonitored by
CCTV' s and Fire extinguishers are also nounted in all |aboratories.
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File Description Documents

Annual gender sensitization
action plan https://spcoe.in/wp-content/upl oads/ 2023/ 06/
Annual - Gender - Sensi ti zati on- Acti on- Pl an. pdf

Specific facilities provided for
women interms of:a. Safety and |htt ps://spcoe. i n/ wp- cont ent / upl oads/ 2023/ 05/
security b. Counseling c. Specific-Facility-Provided-for-Wnen. pdf
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -

based ener gy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

SPCCE has adopted a wel | -devel oped waste managenent system for
greater efficiency and sustainability of managi ng degradabl e and non-
degradabl e wastes. Ri sks and uncertainties in the disposal of waste
s al so overcone by the sound knowl edge. Waste generated in the

coll ege is segregated, recycled and reused to a maxi num extent.

1. Solid Waste Managenent: Solid Waste generated fromthe
Institute, hostel, and canteen is segregated into organic and
I norgani ¢ waste. This segregated waste is collected and
processed separately. The bi o-degradable waste is put into a
pit to deconpose and |later utilized as a natural fertilizer
The non- bi o- degradabl e waste is sorted and coll ected by G am
Panchayat authorities.

2. Liquid waste Managenent: Waste-water fromdifferent sources is
collected in to ponds and used for gardening and watering
trees.

3. E-Waste Managenent: The electronic waste is stored separately
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and it is handed to a retailer or to a recycling center for
proper di sposal .

4. Hazardous waste Managenent: The hazardous chem cals fromthe
chem stry lab is collected and di sposed off in a pre-defined
and to a safe location to ensure that no harmcones to those
who may cone into contact wth them SPCOE foll ows standard
nmet hods for the disposal of hazardous waste.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable A. Any 4 or all of the above
in the Institution: Rain water harvesting Bore

well /Open well recharge Construction of tanks

and bunds Waste water recycling Maintenance

of water bodies and distribution system in the

campus

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of bicycles/ Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping
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File Description Documents

Geo tagged photos/ videos of the
facilities

View File

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and A. Any 4 or all of the above
energy initiatives are confirmed through the
following 1.Green audit 2. Ener gy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities
File Description Documents
Reports on environment and View File
energy audits submitted by the
auditing agency
Certification by the auditing View File
agency
Certificates of the awards No File Upl oaded
received

Any other relevant information

View File

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading
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File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

SPCOE has been taking several neasures and initiatives in providing
an inclusive environnent i.e., tolerance and harnony towards
cultural, regional, |inguistic, communal, socio-economc and ot her
diversities. Conmenorative days |ikeWnen's Day, National Youth Day,
Yoga Day- |nportance and Benefits of Yoga along with many festivals
| i ke Ganpati Utsav, Shivjayanti Utsav and Holi are celebrated in the
col | ege.

SPCCE conducts various cultural prograns to cel ebrate cul tural
diversity of India and to create harnony towards each other. To
prioritize this Traditional Dress Conpetition and Fashi on Show is
organi zed on ‘ Col | ege Annual Gathering Day’, where students cone
with different attires representing cultural, regional and

| i nguistic diversities.

To cater the linguistic diversity, Mrathi Bhasha D vas is organi zed
in the college. 'Mahat ma Gandhi Jayanti’ is celebrated as ‘ Non-

viol ence Day’ and on this day Mahatma Gandhi’s birthday is

cel ebrated and the contributions to the independent India through

t he cause of non-violence is renmenbered by cherishing his noble

i deas.

To pronote soci o-econom ¢ harnony, SPCCE invites and wel cones old
orphans from‘Rajaram Patil Vrudhasharm to nake the staff and
students aware of the social harnmony. In order to inculcate the said
qualities Mtivational |ectures by em nent personalities are
conducted to hel p students in becomng their personalities and to
becone responsible citizens and uphold the national values in
society and at the national |evel at |arge.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

SPCCE is commtted to inculcate the constitutional values anobng its
st akehol ders to pronote an environnent of unity in diversity. CQur
institution conducts several activities and events to incul cate
Human and Constitutional val ues including Fundanental Duties and

Ri ghts anong students which are essential for the citizens in
protecting thenselves fromarbitrary powers exercised by the

gover nnment .

Additionally, the institution organizes an Orientation Programfor
the Students at the beginning of the Academ c Year. The Program
caters the barriers of their rights and responsibilities. Ethical
practices and responsi bl e behaviors expected fromthe students are
conveyed in the program Al mandatory commttees |ike Anti Raggi ng
cell, Wnen’s Gievance Cell, Student’s Gievance Cell, Anti Sexual
Harassnent Cell are active and functi oning.

Constitutional Day is celebrated on 26th of Novenber every year. On
this day, institution renews its commtnent to the Constitution by
verbatimreciting the Preanble. Qur Institution also organizes
prograns |i ke I ndependence Day, National Voters Day, National Anthem
Day, National Unity Day, Swacch Bharat Abhiyan, N rbhaya Kanya

Abhi yan, Gender Equity programfor inculcating awareness and
recalling to the students about their duties, rights and
responsibilities of this great nation.

To protect and restore the Earth, Wrld Environnent Day is
cel ebrated every year wiwth great zeal by sapling trees in canpus.
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File Description Documents

Details of activities that inculcate
values; necessary to render https://spcoe.in/wp-content/upl oads/ 2023/ 05/

studentsin to responsible citizens | 7. 1. 9- Sensi ti zat i on- of - St udent - and- enpl oyee-
of -the-Institution-to-the-Constitutional-
ol i gati ons. pdf

Any other relevant information
https://spcoe. in/wp-content/upl oads/ 2023/ 05/

Rel evant - | nf or mat i on. pdf

7.1.10 - TheIngtitution hasaprescribed code  B. Any 3 of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherenceto the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administrators and other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

To build a nation of Youth who are noble in their attitude and

noral ly responsi ble, the coll ege organi zes and conducts sever al
activities to build and pronote an environnent for Ethical,

Cultural, and Spiritual values anong the students and staff. To
devel op enotional and religious feelings anong the students and the
faculty, comrenorative days are celebrated in the canpus with the
initiative and support of the nmanagenent not only for recreation and
anmusenent but also to generate the feeling of oneness and soci al
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harnony. Al staff and students of the institution make incredible
efforts in celebrating the national and international days, events
and festivals throughout the year.

Apart from classroomactivities, institute also takes neasures to
cel ebrate various festivals to understand our country’'s traditions
| i ke, Dashara and Holi. To recall our country’s national heroes our
Institution celebrates birth anniversaries of Vinayak Danobdar

Savar kar, Savitribai Phule, Sant Gadge Maharag Jayanti, Shree

Gaj anan Maharaj Prakat Din and Mahatma Jyoti ba Phul e Punyati hi.

Institution al so cel ebrates national inportant events |ike

Engi neer’s Dayand Teacher’s Day. All these days has the rich history
of our nation. The celebration of these events, nenorial days and
festivals are very hel pful in inculcating noral values in the young
m nds.

File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some No File Upl oaded
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

1. Title of Practice: Green canpus Initiative and Pollution free
canpus

The institution has a systemfor green-audit, environnent audit and
energy audit which are carried out informally by the National
Service Schene (NSS). The use of plastic bags is avoided on the
canpus. In this regard the authorities are planning to declare the
entire canpus as ‘No Pl astic Zone'. Separate dustbins | abel ed as
‘“Use M’ are placed on the canpus for waste. The students and staff
have pl anted several saplings during various plantation progranmes
organi zed by the institution through NSS wi ng. Institute enphasizes

e To save human beings fromthe effect of environnental

pol luti on and preserve natural resources and systens.
e To inplenment Reduce/ Reuse/ Recycle policy on the canpus.
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e To support and inplenent “Swachh Bharat Abhiyan” for healthy
| ndi a.
e To organize Tree Sapling drive on environnent-rel ated issues.

2. Research Activities for Students and Facul ty.

The institute encourages best practices and institutional

di stinctiveness by creating and devel opi ng conpetent engi neer
professionals. The institute enphasizes on pronoting the research
activities to develop the skills and to nurture the curiosity of the
students. Institute Practices

e To enhance and achi eve consistency in research activities.
e To notivate the faculty and student for witing Research
Papers.
e To provide avenues for professional devel opnent and
net wor ki ng.

File Description Documents

Best practices in the Institutional
website https://spcoe.in/la-y-2021-22-2/

Any other relevant information
htt ps: //spcoe. i n/ wp-cont ent/ upl oads/ 2023/ 05/
Two- Best - Practi ces- Addi ti onal -
| nf or mat i on. pdf

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

Bui I di ng noral values and social responsibilities in the students
and staff nmenbers are the part and parcel of the phil osophy of the
nation and its educational system Love, affection, faith, caring
for each other and satisfaction is disappearing fromone's life. To
find a solution for such social issues the first step is to inpart
noral values in the students and the staff nenbers. In connection to
this one-hour lecture on Bhagwatgita slok in Sanskrit, meani ng and
interpretation is explained daily. In turn, sessions on Samarth
Dasbodh Chintan and Santh Tukaram Gatha with hidden neaning i s given
in college.

Majority of people in India has Farm ng as their Profession. Due to

excessive use of fertilizers, chem cals and insecticides by the
farmers result in spread of varied diseases in the society. Through
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| ectures students are nade famliar about Zero Budget Farm ng
wi t hout using any chemcals, fertilizers and insecticides.

A concept of ‘Panchgavya Chikitsa treatnment is introduced to the
students. Different in-house audit subjects |ike

1) Swast ha- Rahasya

2) Ashtang Hrudayam and Ashtang Sangraham
3) Pranayam and Yogasan

4) Zero budget and Natural Farm ng

5) Srinmad Bhagwat GCeet ha

6) Dasbot h Chi ntan

7) Sanht Sarth Tukaram Gat ha

8) Dnyaneshwari - Bhawart ha Di pi ka

are introduced.

Thus, a step is taken to incorporate real happiness in the heart of
the students and the staff nenbers.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

e Sharadchandra Pawar coll ege of Engineering is affiliated to
Savitribai Phule Pune University since 2009. The
institution prepares the academ c cal endar for commencenent
and concl usion of the senmester referring to SPPU academi c
cal endar

e NMeetings are conducted in each departnent to di scuss about
t he coursedistribution for the academ c sessions every year

e Subjects are allocated to the faculty by the HoDs foll ow ng
whi ch the faculty prepares | esson plan, Course file, and
Laboratory manual. The tinetable coordinator drafts,

di stributes and displays the tinetable.

e Departnmental neetings are held periodically to reviewthe
syl I abus conpl et ed. For the effective transm ssion and
delivery of curriculum departnents integrate
cl assroont eaching with various ICT tools, |aboratory
practical’s, field projects, students sem nars,tutorials,
guesti on papers solving, etc.Records are naintai ned by each
depart nent

e For the up-gradation of subject-related know edge, coll ege
organi zes Webi nar, wor kshops and Guest Lectures. This
activity provides a platformto the faculty and the
studentsto participate and interact wwth experts in various
fields and enrich and update their subjectknow edge

e Besides this, the college has a nentoring systemfor
academ c-rel ated issues.College library is digitalized.
College library is very enriched having a good collection
of books. Al departnents al so have a departnental library.
Reading facility is also available for teachersand students
to facilitate the teaching | earning process.

e At the end of every senester, feedback fromteachers,
students, alumni and parent is collected by IQAC in
coordination with feedback commttee, it is thenanal yzed
and anal ysis report is communicated to the principal.
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File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://spcoe.in/wp-
cont ent / upl oads/ 2023/ 05/ 1. 1- upl oad- 1. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

1.1.2 The institution adheres to the academ c cal endar including
for the conduct of continuous internal Eval uation.

e The coll ege adheres to the acaden c cal endar provi ded by
Savitribai Phul e pune university, Pune for the conduction
of continuous internal evaluation system

e The institution prepares and publishes academ c cal endar
containing the relevant information regarding the teaching-
| ear ni ng schedul e, weekly working days, holidays,
gover nnent holidays, Internal assessnent dates, practical
exam dat es, wor kshop schedul e, technical sem nar schedul e,

I ndustrial visit dates, sports day, cultural day on website
of the college and di splays on students notice board and in
the principal’s office.

e Principal conducts neetings with HODs, faculty nenbers,
Conveners of conmttees & societies, and non-teaching staff
to ensure snooth execution of scheduled activities.

e The academ c progress of the students is regularly
nmoni tored by continuous internal evaluation such as
sem nars, project work, unit tests, internal exam nations
and senester exam nations etc

e For conducting effective Continuous |Internal Eval uation,
Facul ties prepare teaching schedule, tests and assignnents
in accordance with tine table and academ c cal endar.

e Students are inforned in advance about deadlines for
assignnents, dates for tests and presentations, and
criteria of assessnent. Students are al so infornmed about
their internal assessnent before marks are upl oaded online

e Miltiple assessnents are taken, with the ai mof mnaking
| earning a continuous process and creating opportunities
for students’ grow h.
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File Description Documents

Upload relevant supporting
document

View File

Link for Additional information

https://spcoe.in/academ c-cal endar/

1.1.3 - Teachersof theInstitution participate
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

B. Any 3 of the above

File Description Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective

cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCS Elective cour se system implemented

5

File Description Documents

Any additional information

View File

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
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requirement for year: (Asper Data Template)

9

File Description Documents

Any additional information View File
Brochure or any other View File

document relating to Add on
/Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

307

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

1.3.1 Institution integrates crosscutting issues relevant to
Pr of essi onal Ethics, Gender, Human Val ues, Environnent and
Sustainability into the Curricul um

1. Gender: -

Nunbers of progranms are conducted for wonen and girl students
such as N rbhay Kanya Abhiyan Karyashal a, Gender Equity Session,
Savitri Mhotsav. The commttee for Whnan Anti-harassnent and
internal conplaint commttee organi zes prograns on Wman

Enpower nent, Laws for Whnman, Wonen’'s Day, The N.S.S. unit of our
col | ege has been very proactive in conducting different extension
activities not only in college prem ses but also in adopted
vil | ages.

2. Environnment and Sustainability N.S.S. pronotes environnental
protection through tree plantation and ot her sustainable
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devel opnent prograns. Every year, N.S.S. unit undertakes a host
of activities in the nearby villages during the special canps. In
t hese canps, N. S.S. organi zes various environnent rel ated
prograns including tree plantation, village cleanliness,

eradi cation of Gajar grass, plastic free drive. Different
activities have been initiated by the college to save environnent
such as C eanliness Canpai gns at Tenple places, Bus stand and
Publ i c pl aces etc.

3. Human Val ues and Professional Ethics -To create scientific
approach and soci al awareness anong the students, Soft skil
prograns are organi ze by the coll ege The coll ege takes efforts
for integration of ethical and human val ues through curricul um
and extra-curriculumactivities and audit courses. National
festivals |ike I ndependence Day and Republic Day serve as a
platformto enliven patriotic and noral val ues.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

20

File Description Documents

Any additional information View File

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of No File Upl oaded
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant No File Upl oaded
organizations for these courses,
if any

Institutional Data in Prescribed View File
Format
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1.3.3 - Number of studentsundertaking project work/field work/ internships

347

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
syllabus and itstransaction at the institution
from the following stakeholder s Students
Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback
report https://spcoe.in/wp-content/upl oads/ 2023/ 0
5/ syl | abus-f eedback. pdf

Action taken report of the View File
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information View File

1.4.2 - Feedback process of the Institution A. Feedback collected, analyzed
may be classified as follows and action taken and feedback
avai |l abl e on website

File Description Documents
Upload any additional View File
information
URL for feedback report
https://spcoe.in/ wp-
cont ent / upl oads/ 2023/ 05/ 1. 4. 2-1. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile
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2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

124

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual students admitted from thereserved categories during the year

48

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Institute takes continuous efforts for effective teaching

| earni ng process, in order to neet the diverse needs of students.
These efforts are constantly nonitored and reviewed by the entire
faculty nenbers. The institution assesses the |earning |evel of
students based on marks they secured in the precedi ng exam nation
and their response in the classroom

For advance | earners the approaches adopted are as foll ows: -

e Appreciation through nedals and certificates

e Counseling for conpetitive exam nations and hi gher studies.

e Encouragenent for participation in intra-college and inter-
col l ege, university level cultural, sports conpetitions and
paper presentation, sem nars, etc.

e Extra book issuing facility on denmand.

e Mdtivate for NPTEL courses.

e Mtivation for industrial training prograns.
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e Skill devel opnent progranmme |ike conmuni cative English,
aptitude are conducted

For slow | earners the approaches adopted are as foll ows: -

e Comunicating on their area of weakness and renedi es.

e Mnitoring the progress of students through assignnents,
oral responses, and class test.

e Motivation by providing additional |earning material such
as text books, solved question papers from previous exans.

e One-to-one counseling

e Organi zing renedial and nakeup cl asses.

e Periodic parent-teacher neetings are organi zed

e Provide extra |lab hours to inprove their practical
know edge

e Soft skill sessions for inprovenent of their vocal and
witten ability.

e Teachers avail abl e beyond cl ass hours to counse

File Description Documents

Paste link for additional

information NI L
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
359 27

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Learning is made nore student- centric by notivating students
beyond scope of theoretical know edge. The various | earning

nmet hods |i ke workshops, sem nars, case study based research
projects with publication in various national and international
journal s and publications, internships, NPTEL videos, aninated
PPTs, etc. have been adopt ed.
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Experiential | earning:

e Organize and participate in various prograns |ike project
exhi bitions and sport/cultural/technical events

e Peer-to-peer |earning

e Students are appointed as nenbers of the respective
depart nent associ ati ons.

e Students are encouraged to enroll for internships in
i ndustries

e To enhance their industrial exposure, industrial visits are
arranged.

Participative | earning:

e Ms are signed with leading industries to bridge the gaps
in the curricul um

e Soft skills training slots are incorporated in the
timetable for inproving their presentations and soft
skills.

e Students are encouraged to participate in National and
| nt ernati onal Conferences

e Students are updated with the case studies and nodels for a
better understanding of the concepts.

e Students participate in various industrial/site visits to
augnent their theoretical know edge

e Students work on mni-projects through which they can apply
t he engi neering concepts practically.

Probl em sol vi ng net hodol ogi es

e \Various events are conducted during students’ fest.

e Students are encouraged, trained, and guided to participate
in national -1evel nodel neking conpetition:

e Inplenentation of the problemand activity-based | earning.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description
in maximum of 200 words

It is essential for the students to |l earn and master the | atest
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technol ogies in order to be corporate ready. As a consequence,
teachers are conbining technology with traditional node of
instruction to engage students. College uses Information and
Commruni cation Technol ogy (I CT) in education to support, enhance,
and optim ze the delivery of education. This integration offers
unprecedented opportunities to the education systens with its
capacity to interact over a w de geographic area.

The follow ng tools are used by the Institute-

1. Desktop - Arranged at conmputer |lab and faculty cabins al
over the canpus.

2. Digital Library Resources are al so avail abl e

3. Industry Connect - QGuest |ectures, expert tal ks and various

technical conpetitions are organi zed for students in the

wel | - equi pped sem nar and conference halls.

MOOCs Pl at f orm ( NPTEL)

5. Online classes and video conferencing through great
| earni ng, zoom Google Meet, M crosoft Team applications.

6. Online Test - Faculties prepare online test through quiz
for students for In-semexam nation with the help of Google
For ns.

7. Printers - They are installed at |abs, HOD cabins and al
prom nent pl aces.

8. Projectors - Projectors are available in different
cl assroons and | abs.

9. Semnar hall - It is equipped wth all digital facilities.

10. Smart Board —Are Available in all classroom

P

File Description Documents

Upload any additional View File
information

Provide link for webpage No File Upl oaded

describing the ICT enabled
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

26
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File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll

View File

Circulars pertaining to
assigning mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

27

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

No File Upl oaded

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

4

File Description

Documents

Any additional information

View File

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

View File

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution

(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers
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7

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

node

The institute being affiliated to Savitribai Phul e Pune
University, the internal assessnent are planned as per the
academ c cal endar and assessnent tools are designed based on the
structure and syl | abus.

Students are nmade aware of the marking schene of all the
assessnment tools like termwork, unit tests, orals, practical,
projects, presentations, internal sessional marking, internal
reviews, etc. well in advance. Internal test answer books are
made avail able to students on demand.

In the case of orals, practical, internal reviews of design based
subj ects, and term work subm ssion a viva is conducted at every
stage as well as at the final stage too. Continuous student
assessnment is done on the basis of given assignnent, their
response in tutorials, sem nar presentations and practical during
academ cs. To nmake the students aware of question pattern,
guestion banks are provided to the students at the end of each
unit during cl asses.

Progress of each BE project is nonitored by the project guide on
weekly basis. TWmarks for the project is the weightage of marks
obtained in reviews, work done, quality of report and research
publication. At the end of the senmesters, final viva is arranged
in presence of both external and internal exam ners.
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File Description Documents

Any additional information View File

Link for additional information
NI L

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The students can raise the grievances to the CEO which in turn
are put forth before the exam nation. Gievance regarding
evaluation is dealt with two | evel s-

At Col | ege Level:

The institute has adopted a fair and transparent process
prescribed by the affiliating university for the evaluation of
students. Gievance regarding inconplete data in Question paper,
Wong setting of Questions, evaluation of college exans, |nternal

Assessnment and test papers if raised that will be solved by the
concerned subject teachers. |If not solve by subject teacher then
it wll be solve by HOD. If grievance still persist then it wll

be dealt by coll ege Exam nation Oficer (CEOQ. Due to nedical or
any genuine reason, if a student fails to appear internal
Assessnent, the reassessnent is schedul ed agai nst hi s/ her
Application.

At University Level:

The nmechanismto deal wth exam nation-related grievances is
fully transparent, answerable, and tinme-bound. Gievance
regardi ng university level has to be raised i ndependently by
students, then after it will be nonitored and sol ved by the
col | ege exam nation Oficer (CEO).

File Description Documents

Any additional information View File

Link for additional information
htt ps://spcoe. i n/ exam nati on/

2.6 - Student Performance and L ear ning Outcomes
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2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Institute has well defined Vision and M ssion. Each program has a
set of neticul ously desi gned Program outcones (PGCs), Prograns
Speci fics Qutcones (PSGCs) and Course outcones (CGOs) for all
prograns offered by the institution are listed, Devel oped and

di spl ayed t hrough:

e Institutional Website

e Induction Prograns

e Digital Display Boards in all Corridors of Departnents

e Departnent Notice Boards/ Lab manual s.

e Awareness about COs, PGCs and PSGs are made to students by
the faculty at the beginning of the senmester and through
orientation prograns.

e Parent Meet.

e Alumi Meetings.

The Head of the institution delivers addresses to all newy
admtted first-year students and their parents in the induction
program During this address institute's vision, mssion, and
program obj ectives are stated.

Students are educated with the outcones of each course before the
comrencenent of the subject. PGs and PSGCs are displayed at

prom nent places |ike HOD Room Sem nar Hall, C ass room
Laboratories, Faculty Roons. PO, PSO CO are included in Lesson
Pl ans , Lab Manual s, Course files, Course End Survey, Al ummni
Survey etc.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://spcoe.in/criteria-2

Upload COsfor al Programmes No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Institute has a well -defi ned Mechani smfor PO & CO attai nment.
Each course contains a set of COs & evaluation Criteria that nust
be nmet. CO attainnent |levels were divided in tw parts.
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e External Assessnent (80 % weightage) = Includes University
In- sem End-sem oral / Practical / TW Exani nati on.
e Internal Assessnent (20% Wei ghtage) = Includes Students

conti nuous Assessnent for practical’s, class, MCQ tests,
Assi gnnents, problem solving, sem nar & project
presentations

The attainnent of COis conputed by setting. The class average
marks as a target. The courses are classified based on their
difficulty level (strong, nedium |ow). These levels are

determ ned based on the previous academ c year university result
of student. These levels for every course should be analyzed by
respective departnent faculties & offers ways to inprove it.

The process of PO attainnent is done by Direct & Indirect
attai nnent :

e Direct Attainment (80% weightage):- It includes CO
attai nnent of all courses (Theory, practical &TW

e In direct attainnent (20% wei ghtage): It includes
attai nment of Co-curricular & extra -curricular Activities,
Al umi feedback, programexit survey.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://spcoe.in/cos-and-pos-conp-etc-
nech/

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during
theyear

103
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
https://spcoe.in/criteria-2/

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://spcoe.in/wp-content/upl oads/ 2023/ 05/ st udent - Sat i sf acti on-
Suevey-f orm pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

1.8

File Description Documents

Any additional information View File
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresearch guides

3
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File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

2

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

The col |l ege has created an ecosystem for enploynent and energence
of human resources with state-of-the-art infrastructure for

know edge creation and di ssem nation. The col |l ege has provides
favorabl e environnment for advancenent of innovations. All
required guidance is provided to the students. Students are
encouraged to involve actively in the societal needs and
different activities.

Necessary assistance is provides for obtaining patents and
research papers. Mre 30 papers are published in different
reputed publication by the students and staff. For that workshop,
sem nars and guest |ectures on IPR are organi zed for the student
and staff. College held workshop on how wites research paper.

Col | ege provides industrial training to i nprove their know edge
by signing MOUs with different industries. Through this students
wer e encouraged to gain hands-on experience and i nproved
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industrial skills. Efforts are made to get financial support for
research projects through various governnment/ non- gover nnent

organi zations. The Local Entrepreneurs are invited to address the
students and inspire them

Students are actively participated in various conpetitions held
by different coll eges and organi zati ons. Students are given
opportunities to acquire their skills. Students are registered
for difference NPTEL courses.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://spcoe.in/criteria3/

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
I ntellectual Property Rights (IPR) and entrepreneur ship year wise during the year

8

File Description Documents

Report of the event View File

Any additional information View File

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligibleteacher duringthe year

3.3.1.1- How many Ph.Dsregistered per eigible teacher within the year

0
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File Description

Documents

URL to the research page on
HEI website

Ni |

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

View File

Any additional information

View File

3.3.2- Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the

year

29

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national conference proceedings per teacher during the year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ inter national conference proceedings year wise during year

5

File Description Documents

Any additional information View File
List books and chapters edited View File

volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

SPCCE is actively organi zing and participating in various
extension activities and outreach programto pronote the Coll ege-
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Nei ghbor hood community to sensitize the students towards
communi ty needs. The Institute believes in not only pronoting the
societal and comunity activities to sensitize students but al so
| eading in shaping the students and faculty and staff becom ng
responsi ble citizens of the nation and inparting overall

devel opnent of students in each vertical. Various Society

Comm ttee team nenbers and organi zers inculcate this awareness
and integrity through various programli ke C eanliness, G een
environnment & tree plantation, Gender sensitization, Plantation
drive, National Youth Day cel ebration, NSS Canp, Bl ood donation
canps, Wnen Devel opnent and Enpowernent activities, etc. Al

t hese nentioned activities have a positive inpact on the
students, and they devel oped rel ati ons between student and
community, increase |leadership skills, and built self-confidence
of students. Al these initiatives have gone a long way in the
hol i stic devel opnent personality of the participants of these
prograns. Program on wonen enpower ment create awareness anong
girl students of their condition and their rights. The Institute
is inparting quality excellence in education and overall

devel opnent for faculty by organizing FDPs, National and

| nt ernati onal Conferences, Wbinars, Wrkshops every year.

File Description Documents

Paste link for additional

information https://spcoe.in/criteria3/
Upload any additional View File

information

3.4.2 - Number of awards and recognitionsreceived for extension activities from
government / gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

4

File Description Documents

Any additional information View File

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by theinstitution through
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NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

26

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

268

File Description Documents

Report of the event View File

Any additional information View File

Number of students View File
participating in extension
activities with Govt. or NGO
etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

97
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File Description Documents

e-copies of related Document View File

Any additional information View File

Details of Collaborative View File
activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other univerdities, industries, cor porate houses etc. year wise during the year

12

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Institute has an infrastructure in line wth Al CTE norns. The

I nstitute has planned and constructed the infrastructure which
facilitates the curricular and co-curricular activities. Al the
departnents are fully equipped with the necessary infrastructure
to neet the requirenents such as adequate class roons, sem nar
hall s, tutorial roons, |aboratories and sufficient space for
hosting all academ c activities. The practicals are perfornmed as
per syl |l abus designed by Savitribai Phule Pune University. The
col | ege workshop i s adequately equi pped wth various nachi nes
such as Lathe machine, MIling machine, Drilling machine etc. E-
resources, journals, magazi nes, Books are available in college
library. Library has |ibrary nmanagenent software Vriddhi for
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mai ntaining the records. Institute has semnar halls with ICT
facilities. Al the | aboratories are well equipped with
sufficient nunber of equipnent’s, conputers and other required
devices etc. Al classroons are well ventil ated and speci ous for
conducting theory | ectures.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://spcoe.in/criteria-4/

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

The Institute encourages and provides facilities for students to
participate in various extra-curricular activities in order to
build teamspirit and | eadership qualities. Institute has sport
coordi nator, cultural coordinator who | ooks after all the
cultural, sports and extracurricular activities in the coll ege.

Sports: The Institute has adequate playground, for several sports
such as football, cricket, volleyball, kho-kho, kabaddi.

Ganes: Students are encouraged to participate in different sports
like table tennis, carom and chess.

Yoga: Facility for Yoga is available at the facility block in the
col l ege building. The coll ege has provided regul ar yoga training
for staffs and students.

Cul tural Activities: The College has a commttee for cultural
activities. This commttee along wwth the staff and students of
the col | ege organi zes an annual cultural function. The ai m of
such cultural activity is to provide a platformfor students to
show their talents and organi zati onal skills.

NSS: Institute has its NSS unit which runs as per the guidelines
of the Savitribal Phule Pune University; The NSS unit in the

col l ege provides a platformfor various social activities such
as: Awareness about rural culture. Participating in various G am
Swachchat a Abhi yan Canps, Creating social awareness anong them
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://spcoe.in/criteria-4/

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart

class, LMS, etc.

11

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://spcoe.in/wp-
cont ent / upl oads/ 2022/ 06/ 1 CT-t ool . pdf

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year (INR

in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year

(INR in lakhs)

3. 88

File Description

Documents

Upload any additional
information

View File

Upload audited utilization
Statements

View File

Upload Details of budget
alocation, excluding salary
during the year (Data Template

View File

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Institute has the Library Managenent software “Vriddhi” which is
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really helpful tool to manage the library functions and nakes the
operations fast. Library receives the students and staff data
fromthe adm n section and this data are further used for
mai nt ai ng the books transactions done by them Use of software
will help to reduce the paper work to maintain student’s records.
Facility The library automati on software hel ps to keep track of
all the existing books. There will be a unique Id for every book
along with Bar code which helps in Issue-return functionality.
Wil e issuing a book, librarian enters the barcode in Library
Managenent software and an entry is made into the library
automation software for the specific book against the specific
student or faculty nmenber. Librarian can define the nunber of the
books which can be issued to a specific student in the |library
automation software. Daily/nonthly/yearly reports can be
generated fromthe |library managenent software.

Name of the ILMS software

Nature of automation (fully or patially)
Ver si on

Year of automation

Vri ddhi

Partially

2.0

2012

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://spcoe.in/criteria-4/

4.2.2 - Theinstitution has subscription for A. Any 4 or nore of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

r esour ces
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File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

2.26

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

18

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

The summary of all the facilities are provided bel ow. College has
conprehensive IT policy to support and facilitate the teaching,
eval uation, research and admni strative functions of the College
t hrough an supporting environnent, providing a wreless, high
speed network, secured fromintruders, with regular data backup
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and recovery techniques along wwth |icensed software and servers
for better performance and flexibility.

The college IT policy enconpasses the foll ow ng:
Enforce secure and authenticated accessibility
Ensure seam ess connectivity to all users in the canpus

Support adm nistrative and academ c activities of the
institution

Provi de accurate and transparent canpus nanagenent
Ti mel y back-up and storage systens

I nstitute has conputer and internet facilities In line wth Al CTE
standards, SPPU syl |l abi and technol ogy upgrade. The institute
follows a standard procedure for facility and upgrade. Al the
Conmput er system systens are connected to high speed internet via
switches and central server. The entire building is connected

t hrough centralized server room Staff & students are provided
with W-Fi facility.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://spcoe.in/criteria-4/

4.3.2 - Number of Computers

251

File Description Documents

Upload any additional View File
information

List of Computers No Fil e Upl oaded

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the Institution
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File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

14. 81

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Conmputers and Qther Equipnent’s in different Laboratories

e The coll ege has adequate nunber of the conputers with high
speed internet connection and the application software’s.
System up gradation is carried out according to the
requi renent of the software.

e At the end of every senester stock verification of
departnental |aboratories is carried out by Staff &
respective lab in charge to check out mnor, major faults
and m spl acenents of the instruments under the supervision
of Head of the departnent.

e Mnor and major faults are listed out and mai nt enance of
m nor faults is carried out by |ab assistants.

e Mintenance of Major faults is carried out by the external
resour ces.

e Once all maintenance is conpleted, |ab incharge, subject
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teacher and | ab assistants take the denp on the instrunent

report to HOD.

e The sensitive equipnent’s are covered and stored in
cupboard i mredi ately after the use.

and subm t

Cl assroom

e The mai ntenance of swtches, fans, tube |ights and
furniture are done on regul ar basis.
e The muai ntenance of desk and benches is done on regul ar

basi s.

Li brary:

e At the end of each acadeni c year, the stock verification of
books in the library is carried out.

e Any queries found are inforned to the Principal and issues
are sorted out.

e Regul ar mai ntenance of books is carried out such as binding

of books.

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

http://spcoe.in/ maintai hance/

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

297
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File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

319

File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitnhess, health and

hygiene) | CT/computing skills

File Description

Documents

Link to Institutional website

https://spcoe.in/soft-skill/

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Templ ate)

View File
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by the institution during the year

72

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

72

File Description Documents

Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

A. Al of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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46

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

0

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression View File

to higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicesdState

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

0

File Description Documents

Upload supporting data for the View File
same

Any additional information View File
Number of students qualifying View File

in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities
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5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted
asone) during theyear.

0

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univ
ersity/state/national/internationa
| level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

SPCOE objective is to thrive gl obal devel opnent in the students.
From academ ¢ year 2011-12, SPCCE has constituted the student
council. The primary objective of creating Student Council is to
i ncorporate and accommodate the students fromall departnents to
provide a platformto tackle their creative and intellectua
activities in an integrated nmanner. The organi zati on objective is
to pronote cooperative and val uabl e | eadership wi thin student
associ ation at the Student council. The student council engages
students in many activities apart fromtheir regul ar academc
work to showcase their talents. In current academ c years, SPCOE
students have participated in many sem nars, trainings, technica
activities, cultural and Sport events organi zed by institution
and many ot hers organi zed by | eadi ng corporates. Team of students
carry out various task and different activities such as Bl ood
Donati on Canp, Swachha Bharat Abhiyan, Yoga Day, Tree plantation
and different jayanti nohostovs etc. Mst of the commttees

i nclude student’s representation. The student’s representatives
serve in alnost all the academ c and adm nistrative bodies of the
col |l ege such as student’s council, Anti Ragging Conmttee, Anti
sexual harassnent Commttee, Training and Placenent Cell, NSS,
etc. The role of Student Representatives is to dissem nate the
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information fromthe college admnistration to all students and
mai nt ai n conduci ve and anti-raggi ng anbi ance in hostel and
col | ege prem ses.

File Description Documents

Paste link for additional

information https://spcoe.in/gallery-2/
Upload any additional View File

information

5.3.3- Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

12

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
of the institution through financial and/or other support services

The institute has established an Al ummi Association. Al umi
Associ ation contributes actively to the growth of the
institution. Alumi network is utilized to encourage
entrepreneurshi p devel opment. Al umni conduct guest |ectures in
col | ege about Career Cuidance, Personality Devel opnent, Interview
facing etc. Alumi are connected to institute through group, mail
platform and regul arly posts vacancies in Industry on the
institute’s group through which all students get the updates.
Alumi also help in the placenent of students through
references. They al so contribute in arrangi ng expert talk and
conducting semnars related to recent trends in the industry.
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Alumi neetings help in understanding the various expectations
fromthe institute and their feedback hel ps in inproving policies
of quality enrichment of institute.

Alumi Meet (2022) was organi sed on 25.05.2022 at 7.00 pm at

Ni | am Garden Di ngore, Pune. Principal along wth Head of
Departnments of SPCCE Col | ege were present. Total participation
for the event was 212 including Alumi, faculties and student
Comm ttees. The event started with an open house where al umi
interacted with the College faculties and they also visited the
departnents which was along with tea and snacks. On the occasion
of alumi neet alumi fromthe | ast year batch of 2021 were
felicitated. A cultural programwas presented by students of the
col l ege. There was an open session where the alumi partici pated
with full zeal and enthusiasmto relive the old nenories for the
time spent in the coll ege.

The Alummi Meet was snoothly organi zed as per the schedul e and
concl uded with dinner at 10.30 pm

File Description Documents

Paste link for additional

information https://spcoe.in/al umi/
Upload any additional View File
information

5.4.2 - Alumni contribution duringtheyear | E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the ingtitution is reflective of and in tune with the vision and mission of
the institution

Response:

The institute ains at the holistic devel opnent of students and
teachers by inplenenting education and other initiatives to neet
the strategi c devel opnentof goals of the institute. Transparency
is maintained in admnistrative affairs of the college for unique
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wor k culture and an excel |l ent acadenm c environnent is avail able
for the students and faculty. It ains at becom ng a prem er
institute in engineering and nmanagenent education with state-of-
the-art facilities and good Industry Institute Interaction.

Nat ure of Gover nance

The top managenent including Board of Trustees, Governing

Counci |, College Devel opnent Commttee, Principal, Departnent
Monitoring commttee and faculty focus on institutional goals as
fol |l ows

e Top managenent directs principal focusing on vision and
m ssion of the institution.

e The Principal consistently follows top managenent policies
to achieve the vision wth the support of staff.

e Principal, 1QAC Director, Deans, Registrar and Head of
Departnments cone together to formdifferent comnmttees to
provide 'Decentralized Adm nistration'to achieve
institution’s objectives and goals put forth.

e The Heads of Departnent in consultation with the faculty
prepare academ c and adm nistrative plans of the departnent
whi ch are discussed and finalized in neetings with the
Princi pal and | QAC

e These plans are nonitored by | QAC periodically by a way of
academ c nonitoring, exam nation results, student feedback,
faculty appraisals, research publications, academ c and
adm ni strative audits, training prograns for faculty and
students, and preparing the annual reports. | QAC al so
ensure that they are inline with Institute s Vision,

M ssion, and Quality Policy.

File Description Documents

Paste link for additional

information https://spcoe.in/our-m SsSion-vision/
Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.
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Response:

The organi zational structure of SPCOE is a blend of professional
wel | -defined adm nistrative structure. Al the HOD s are nenbers
of the IQAC, they nonitor the quality of all these activities of
the institute. The faculty nenbers are given the responsibilities
of handling statutory and non-statutory conmttees i ndependently
which are franed to perform specific functions and

responsi bilities. The involvenent of faculty nmenbers is seen in
al | aspects of academi c and adm nistrative activities.

The teaching-learning process is nonitored by the I QAC , which

i ncl ude senior faculty nenbers who periodically discuss academ c
and non-academ c issues. The HOD s allocate course to the faculty
wel | in advance based on expertise and the subject choice given
by the faculty. The HOD s ensures that the academ c cal endar and
timetabl e of the departnent are prepared by incorporating regular
academ c activities proposed by SPPU and additional activities
suggested for the overall devel opnent of students by the | QAC

Partici pati ve Managenent: -

| nvol venent of stakeholders (GC, 1 QAC and AMC) in Coll ege

pronotes culture of participative managenent. Therefore the
comrittees are set up to execute predefined strategies that
enphasi ze active stakehol der invol venent as nentioned bel ow,

e Top Managenent Level

e (overning Council

e Principal’s Adm nistration

e Dean academ cs

e | QAC

e HoDs Level/ In-charge / Coordinator Level
e Faculty Level

e Students Counci l

e Students Associ ation

e Cultural and sport and other activities

File Description Documents

Paste link for additional

information htt ps://spcoe. i n/governi ng- body/
Upload any additional View File
information

6.2 - Strategy Development and Deployment
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6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Response:

The institutional strategic plan is to undertake the efforts to
devel op students through various capacity building and skil
enhancenent initiatives. The institute has established and
ensured the quality academ c practices and procedures for
excel l ence in teaching | earning process. Based on the information
col | ected through various stakehol ders, the institution always
strived to inprove its quality of prograns. For overall growth of
the students, the institute has introduced various capacity
bui | ding and skill enhancenent initiatives so as to nake them
enpl oyabl e resulting in good placenents. The institute is
commtted for the overall devel opnent of students which involves
curricular, co-curricular and extra- curricular activities.

STRATEG C PLANS AND | TS | MPLEMENTATI ON ARE d VEN AS UNDER ( For
year 2020-2025)

1. STRATEG C PLAN- TEACH NG AND LEARNI NG

2. STRATEG C PLAN- RESEARCH AND DEVELOPMENT.

3. STRATEG C PLAN-TO ESTABLI SHES BETTER ACADEM C PRACTI CES AND
PROCEDURES.

4. STRATEG C PLAN- QUALI TY OBJECTI VES.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The managenent of the coll ege, Governing Body, Principal, |QAC
AMC, and Head of the departnent, Teaching Staff, Librarian,
Ofice Staff, Establishnent Section, Student Section, Account,
T&P Cell, and Student Devel opnent Cell are the essenti al
conponents of coll ege organi zational structure.

The Governi ng Body, SPCOE Principal, Heads of Departnents,
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Teaching staff, Non-teaching personnel, and Support

cell s/ Departnents are the essential conmponents of the college's
organi zational structure. It examnes the institutional strategic
pl an, which establishes the institution's academ c goal s and
objectives as well as its financial and recruiting tactics.
Several stakeholders of the institute are nenbers of the
institution's various comittees.

| QAC Cell, Anti-ragging Cell, and other University/ Governnment
norns are also in existence for the institution. The academ c and
adm ni strative | eadership of the college is provided by a nunber
of commttees with well-defined duties. The planning, execution,
academ c audit, and assessnent are handled by a conmttee nade up
of adm nistrative enpl oyees and faculty nenbers. Through

i ndependent flexibility for departnments and a participatory

deci si on- maki ng process, an optimal anount of decentralization is
achi eved. Recruitnent process is in accordance with norns of the
uni versity. Regul ar student feedback on inproving quality of
Teachi ng and Learni ng process are taken twce in a year for
timely corrections.

File Description Documents

Paste link for additional
information https://spcoe.in/ about -us/

Link to Organogram of the
institution webpage htt ps://spcoe.in/goal s-objectives-
strategic-pl ans/

Upload any additional View File
information
6.2.3 - Implementation of e-governancein A Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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governance in areas of
operation, Administration
etc(Data Template)

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Wel fare Measures for Teaching and Non- Teaching Staff

1.

Wel fare neasures for teaching staff:

Sal ary as Per norns

Perm ssions to staff nenbers for higher education.

Free transportation to all faculty nenbers.

The faculty is honored with an incentive in the form of
cash for various distinguished nerit activities in the
field of academ c and research.

Sabbatical |eaves wll be sanctioned with full pay to the
teaching staff for attendi ng FDP/ Wr kshop/ Conf er ences.
Maternity | eaves are given for wonen faculty .
Appreciation for the faculty nmenbers for their outstanding
wor K.

Research and Devel opnent | ncentives for Teaching Staff

OD s are given for staff nenbersfor presenting papers in
conferences and workshops in other establishnents at | east
once in a senester.

Sanction of TA and DA for out station conferences in
deserved cases.

Al l ow faculty to attend conferences and workshop acquire
know edge on advanced topics at | east once in senester, by
sancti oni ng OD.

Wel fare Measures for Non- Teaching Staff

Sal ary as Per norns
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e Permssion to staff for
e Adm ssion to wards of staff on priority basis
e Uniformis provided for supporting staff.

hi gher educati on

e Mternity, vacation is sanctioned for the required staff.
e Free transportation to all the faculty nenbers.
e Appreciation for the faculty nenbers for good worKk.

File Description Documents

Paste link for additional

information Ni |

Upload any additional View File

information

6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend

confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs or ganized by

theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

28
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File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

View File

Upload any additional
information

View File

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers under going online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

14

File Description

Documents

IQAC report summary

View File

Reports of the Human Resource
Development Centres

No File Upl oaded

(UGCASC or other relevant

centers)

Upload any additional View File
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The Institute has a well-established system for appraisal of
teaching and non-teaching staff. It is mandatory for all the

t eachi ng and non-teaching staff to annually submt their
appraisal format the end of the academ c year. The teaching and
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non-teaching staffs have different formats of appraisal forns.
The performance apprai sal system consists of self-appraisal and
apprai sal by the review ng officer. For evaluating performance of
a professor nore enphasis is given to their research contribution
whereas for assistant professors nore enphasis is given to the
student centric activities.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The institute conducts transparent internal and external
financial audits periodically. The internal financial audit iIs
carried out in each half of the financial year which is carried
out by M.Mnoj Paliwal working with the institute's accounts
departnment. The copi es of invoices, vouchers, and supporting
docunents related to the expenditure are maintained in the
respective departnent, and the original docunents are sent to the
accounts departnent of the institute. Al the docunents are
verified by the accounting officer and discrepancies if any are
brought to the attention of the head of the departnent for

i mredi ate rectification. The accounts departnent consolidates al
t he expenditures nmade in the financial year.

Every financial year, the external financial statutory audit is
conducted by a chartered accountant M. Deepak Sasar. A

conpr ehensi ve exam nation and verification of all the financial
transactions are carried out. Al observations and objections of
the auditor are communi cated through their report to the
institute. These are exam ned by the Principal, the internal

audi tor, and the accounts departnent. The short comings in the
auditor’s report are addressed and rectified through conpliance
wi th necessary supporting docunments within the stipulated tine
[imts.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

62

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The institute has an effective systemat place to track how well
the financial resources are being used. The financial budget for
t he academ c year is prepared by considering all the possible

i ncomes and expenditures. Being a self-financed college, the
primary source of incone to the college cones fromthe fee paid
by the students. Every year the college fees are approved by the
managenent, Governnment of Maharashtra by consi dering various
expenditures of the institute including the audit reports.
Accordingly utilizes the sanctioned funds for organi zi ng various
activities as per the nornms of SPPU.

1. Resource Utilization Strategies

At the beginning of every academ c year, all the departnents
prepares a budget based on the requirenents, such as the purchase
of equi pnent, instrunents, consumables, etc. The financi al

requi renents of each departnent are conpiled and forwarded to the
Principal's office. The Principal's office reviews the budget and
presents it to the Managenent for approval. The managenent
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critically reviews the budget and after necessary nodifications /
corrections, it approves the budget. Once the budget is approved,
t he Heads of the Departnents can proceed wth the planned
activities.

1. Salaries of the Enpl oyees
2. Augnentation of Infrastructure
3. Laboratory expenses and ot her Consumabl e
4. Repairs and M ntenance
5. Library expenses
File Description Documents
Paste link for additional
information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Interna Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

Response:

To enhance the quality inprovenents in the academ c process and
al so as a pre-accreditation exercise Internal Quality Assurance
Cell (1QAC) was formed in our institution. The 1QAC cell is
coordinated by a teamof faculty nenbers fromall the

departnents. The objective of the cell is to develop a systemfor
consci ous, consistent and catalytic inprovenent in the overall
performance of the institution at all levels with the invol venent

of all stakeholders towards quality enhancenent through
internalization of quality culture and institutionalization of
best practices.

This can be delineated with foll owm ng exanpl es anbngst ot hers.

1. To explore the students to the industrial environnent through
online webinar in plant training, internships.

The col | ege organi zeswebinars for the students to explore themto
the industrial activities and notivating themto attend webinars
to enhance their know edge and exposureto the industri al

devel opnent. Faculties and students have published research
papers to cultivate research culture in the institution. | QAC
encour age students and faculty nmenbers to actively participate in
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research activities and to attend online conferences and
wor kshops and notivate to publish research papers in UGC approved
j ournal s.

2. External Coll aborations:

Faculty nenbers were notivated by the | QAC committee to

col l aborate with various organi zations for nutual benefit. This
has resulted in an increase in the nunber of Menorandum of
Under st andi ng (MoU) signed between various organi zations. These
nmeasur es have hel ped thestudents to gain hands-on experience
about the functioning of the industry and further prepared them
for industrial jobs.

File Description Documents

Paste link for additional

information htt ps://spcoe. i n/ nous/
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

Response:

The institution reviews its teaching-I|earning process through

| QAC. | QACconducts neetings and col |l ects suggestions from
students, parents and al umi about inprovenent of the teaching-

| ear ni ng net hodol ogy. Based on suggestions given by the various
st akehol ders, institute nodify the teaching plan and tine table
by including aptitude slot and personality devel opnent classes to
i nprove students qualityin terns of skill devel opnent and

pl acenents. These changes are suggested by | QAC nenbers and
approved by the governing body. The | QAC pl anni ng body deci des the
academ c cal endar at the starting of the senester, based on this
all the activities in the senester are schedul ed. The four phases
of 1QAC nonitoring during the teaching | earning process are

1. Preparation/ Planning :
At the starting of the senester every departnent submts plan for

Course initiation, conpletion. assessnent process and innovative
approaches towards Student Centric Learning Process.
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2.1 nmpl enent ati on:

Every subject teacher inplenents their teaching plan. During this
inpl enmentation, if any difficulty faced by the faculty, it

i sdi scusses with the head of the departnent. The conti nuous

eval uation and assessnent is strictly as per instructions by

| QAC.
3. Monitoring:

The teaching-learning process is nonitored every nonth through
audits by | QAC.

4. Anal ysi s:

Based on the nonitoring report the analysis is carried out and
asks the difficulty faced by the students and faculties.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.3 - Quality assurance initiatives of the A. Al of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)
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File Description Documents

Paste web link of Annual

reports of Institution Ni |
Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File
assurance initiatives of the

institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

SPCCE i s keen in bringing awareness anong the students about
CGender Equality and Gender Sensitization by giving equal
consideration to the girl students with respect to their identity
and personality to be expressed on equal footing. It ains to nake
t he students aware of gender equality and enpowernent in a

br oader sense and constituted various commttees |ike Anti-Sexual
Har assnment, Anti-Ragging Conmttee, Wnen Gievance Cell and
Student Gievance Cell to wi pe out the differences anong boy and
girl students.

The issues are catered by providing counseling and guiding the
students periodically. These Gievance cells conduct speci al

cl asses, sem nars, awareness prograns and other activities to the
students to bring awareness in students about the sensitive
issues and the laws |aid by the Governnment. These Gievance cells
put its continuous efforts to nake resol utions, reconmendati ons
up to date for relevant changes in order to prohibit and

eradi cate discrimnation and harassnents neted out by girls.

SPOC has student counseling commttee consisted with nentors
(faculty nenbers) and each student is allotted with a particular
faculty nmenber who will be his/her nentor/counselor till the end
of his/her course which inproves a hygienic relationship in
students.

Separate common roons are provided for Grl and boy students.
24/ 7 the college and coll ege prem ses are continuously nonitored
by CCTV' s and Fire extinguishers are also nmounted in all

Page 111/121 23-11-2023 02:30:30


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlU1dXcyZ0FIZUp0UFdxdyt3ZXN5Nmc9PSIsInZhbHVlIjoiWFk3eVg2V3lpdVkxREo0RTVlY21IVkpPMkd1WmdxcVU5R3Awb1JIaEwrQ0pob1Z2QzNKdmlndWtNQVlpL0NtUSIsIm1hYyI6IjE0NmRkMjk5ZjQwMWI1NjA0ZWRmYTBkZGQ2NDU4NWViOTIyMGFmZTc2N2ViYjExMzEyYWVjZDRhOWEyOWNmMzUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjMvTkh4R3UvQ0duRkZ4eTVqUVI4Z1E9PSIsInZhbHVlIjoiVEZtbVY4NU4xaHQ3bXJDOHg5YUVBeFJ3UDlQczI2aTlYdXhoUTRmNkhVVlhaaDZ5R1hMRk1Yd2VZUkN5VWhrSiIsIm1hYyI6ImMxY2NkZjBjYmQ4MzBmNTdkNGRmMWI5MzIxM2IwZjgyODQ2ZTU3YjBiYzBlNzg0ZmU2OWJiZWViNjJjODA0ZmIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkxkL0hQQzFvdkpaazRkRTRVUnA5OFE9PSIsInZhbHVlIjoieUJaVFVGbVI4aFJVLzl0WUF6TDdMNVpnTm4rNFFoWmZaUjRySUZ3RXBhU3k3TEI0NVkrVG5ydFBtK2V3V015MiIsIm1hYyI6IjM1Yzk3ZGM1NDYyNWVjMzNjZDI1MmU1YmY3MDJiN2U0MzkwNTM1ZTAyNDY1YTdiMGUzZDNmOWQyMGEzNDY2NmUiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of SHARADCHANDRA PAWAR COLLEGE OF ENGINEERING

| abor at ori es.

File Description Documents
Annual gender sensitization
action plan htt ps: //spcoe. i n/ wp-cont ent / upl oads/ 2023/ 0
6/ Annual - Gender - Sensi ti zati on-Acti on-
Pl an. pdf

Specific facilities provided for
women in terms of:a. Safety htt ps: //spcoe. i n/ wp-cont ent / upl oads/ 2023/ 0
and security b. Counseling c. 5/ Specific-Facility-Provided-for-Wnen. pdf
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor-
based ener gy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

SPCOE has adopted a wel | -devel oped wast e nanagenent system for
greater efficiency and sustainability of managi ng degradabl e and
non- degr adabl e wastes. Ri sks and uncertainties in the disposal of
waste is also overcone by the sound know edge. WAste generated in
the college is segregated, recycled and reused to a maxi mum

ext ent.

1. Solid Waste Managenent: Solid Waste generated fromthe
institute, hostel, and canteen is segregated into organic
and i norganic waste. This segregated waste is coll ected and
processed separately. The bio-degradable waste is put into
a pit to deconpose and later utilized as a natural
fertilizer. The non-bi o-degradable waste is sorted and
col l ected by G am Panchayat authorities.
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2. Liquid waste Managenent: Waste-water fromdifferent sources
is collected in to ponds and used for gardeni ng and
wat ering trees.

3. E-Waste Managenent: The electronic waste is stored
separately and it is handed to a retailer or to a recycling
center for proper disposal.

4. Hazardous waste Managenent: The hazardous chem cals from
the chemstry lab is collected and disposed off in a pre-
defined and to a safe location to ensure that no harm cones
to those who may conme into contact with them SPCOE foll ows
standard nethods for the di sposal of hazardous waste.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable | A. Any 4 or all of the above
in the Institution: Rain water harvesting
Bore well /Open well recharge Construction
of tanks and bunds Waste water recycling
M aintenance of water bodies and
distribution system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping
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File Description Documents

Geo tagged photos / videos of View File

the facilities

Various policy documents/ No File Upl oaded

decisions circulated for
implementation

Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and A. Any 4 or all of the above
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information View File

7.1.7 - TheIngtitution hasdisabled-friendly, | C. Any 2 of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto
classrooms. Disabled-friendly washrooms
Signageincluding tactile path, lights, display
boards and signposts Assistive technology
and facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the
assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

SPCCE has been taking several neasures and initiatives in
providing an inclusive environnent i.e., tolerance and harnony
towards cultural, regional, |inguistic, conmunal, socio-econonic
and other diversities. Commenorative days |ikeWnen s Day,

Nati onal Youth Day, Yoga Day- |nportance and Benefits of Yoga
along wwth many festivals |like Ganpati U sav, Shivjayanti U sav
and Holi are celebrated in the coll ege.

SPCCE conducts various cultural progranms to cel ebrate cultural
diversity of India and to create harnony towards each other. To
prioritize this Traditional Dress Conpetition and Fashi on Show is
organi zed on ‘ Col | ege Annual Gathering Day’, where students cone
with different attires representing cultural, regional and

[ inguistic diversities.

To cater the linguistic diversity, Marathi Bhasha Divas is

organi zed in the college. 'Mahatma Gandhi Jayanti’ is cel ebrated
as ‘Non-violence Day’ and on this day Mahat ma Gandhi’s birthday
is celebrated and the contributions to the independent |ndia

t hrough the cause of non-violence is renenbered by cherishing his
nobl e i deas.

To pronote soci o-econom ¢ harnony, SPCCE invites and wel cones ol d
orphans from *‘ Rajaram Patil Vrudhasharmi to nake the staff and
students aware of the social harnony. In order to inculcate the
said qualities Mtivational |ectures by em nent personalities are
conducted to help students in becom ng their personalities and to
becone responsible citizens and uphold the national values in
soci ety and at the national |evel at |arge.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

SPCOE is conmitted to inculcate the constitutional values anong
its stakeholders to pronote an environnment of unity in diversity.
Qur institution conducts several activities and events to

i ncul cate Human and Constitutional val ues including Fundanent al
Duties and Rights anong students which are essential for the
citizens in protecting thenselves fromarbitrary powers exercised
by the governnent.

Additionally, the institution organizes an Orientation Program
for the Students at the beginning of the Academ c Year. The
Program caters the barriers of their rights and responsibilities.
Et hi cal practices and responsi bl e behavi ors expected fromthe
students are conveyed in the program All nmandatory commttees

i ke Anti Ragging cell, Wnen's Gievance Cell, Student’s
Gievance Cell, Anti Sexual Harassnent Cell are active and
functioni ng.

Constitutional Day is celebrated on 26th of Novenber every year.
On this day, institution renews its commtnent to the
Constitution by verbatimreciting the Preanble. Qur Institution
al so organi zes prograns |ike |Independence Day, National Voters
Day, National Anthem Day, National Unity Day, Swacch Bhar at

Abhi yan, N rbhaya Kanya Abhi yan, Gender Equity program for

i ncul cati ng awareness and recalling to the students about their
duties, rights and responsibilities of this great nation.

To protect and restore the Earth, Wrld Environnent Day is
cel ebrated every year with great zeal by sapling trees in canpus.
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File Description Documents

Details of activities that
incul cate values; necessary to https://spcoe.in/wp-content/upl oads/ 2023/ 0
render studentsinto responsible |5/ 7. 1. 9- Sensi ti zat i on- of - St udent - and- enpl o
citizens yee-of -the-Institution-to-the-
Constitutional - Obligations. pdf

Any other relevant information

https://spcoe.in/wp-content/upl oads/ 2023/ 0
5/ Rel evant - | nf or mat i on. pdf

7.1.10 - ThelInstitution hasa prescribed code | B. Any 3 of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherence
to the Code of Conduct Institution organizes
professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

or ganized
File Description Documents

Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc., in
support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

To build a nation of Youth who are noble in their attitude and
noral ly responsi ble, the college organi zes and conducts several
activities to build and pronote an environnent for Ethical,
Cultural, and Spiritual values anong the students and staff. To
devel op enotional and religious feelings anong the students and
the faculty, commenorative days are celebrated in the canpus with
the initiative and support of the managenent not only for
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recreation and anmusenent but also to generate the feeling of
oneness and soci al harnmony. Al staff and students of the
institution make incredible efforts in celebrating the national
and international days, events and festivals throughout the year.

Apart fromclassroomactivities, institute al so takes neasures to
cel ebrate various festivals to understand our country’s
traditions |like, Dashara and Holi. To recall our country’s

nati onal heroes our Institution celebrates birth anniversaries of
Vi nayak Danobdar Savarkar, Savitribai Phule, Sant Gadge Mharag
Jayanti, Shree Gajanan Maharaj Prakat Din and Mahatma Jyoti ba
Phul e Punyati hi .

Institution also cel ebrates national inportant events |ike

Engi neer’ s Dayand Teacher’s Day. All these days has the rich

hi story of our nation. The cel ebration of these events, nenori al
days and festivals are very hel pful in inculcating noral val ues
in the young m nds.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

1. Title of Practice: Green canpus Initiative and Pollution free
canpus

The institution has a systemfor green-audit, environnment audit
and energy audit which are carried out informally by the Nati onal
Service Schene (NSS). The use of plastic bags is avoided on the
canpus. In this regard the authorities are planning to declare
the entire canmpus as ‘No Plastic Zone' . Separate dustbins |abeled
as ‘Use M’ are placed on the canpus for waste. The students and
staff have planted several saplings during various plantation
progranmes organi zed by the institution through NSS w ng.

I nstitute enphasizes
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e To save human beings fromthe effect of environnental
pol l uti on and preserve natural resources and systens.

e To inplenent Reduce/ Reuse/ Recycl e policy on the canpus.

e To support and inplenment “Swachh Bharat Abhiyan” for
heal t hy I ndi a.

e To organize Tree Sapling drive on environnent-rel ated
i ssues.

2. Research Activities for Students and Faculty.

The institute encourages best practices and institutional

di stinctiveness by creating and devel opi ng conpet ent engi neer
prof essionals. The institute enphasizes on pronoting the research
activities to develop the skills and to nurture the curiosity of
t he students. Institute Practices

e To enhance and achi eve consistency in research activities.
e To notivate the faculty and student for witing Research
Papers.
e To provide avenues for professional devel opnent and
net wor ki ng.

File Description Documents

Best practicesin the
Institutional website https://spcoe.in/a-y-2021-22-2/

Any other relevant information

https://spcoe.in/wp-content/upl oads/ 2023/ 0
5/ Two- Best - Practi ces- Addi ti onal -

| nf or mat i on. pdf

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Bui | di ng noral values and social responsibilities in the students
and staff nenbers are the part and parcel of the philosophy of
the nation and its educational system Love, affection, faith,
caring for each other and satisfaction is disappearing fromone’s
life. To find a solution for such social issues the first step is
to inpart noral values in the students and the staff nenbers. In
connection to this one-hour |ecture on Bhagwatgita slok in
Sanskrit, nmeaning and interpretation is explained daily. In turn,
sessi ons on Samarth Dasbodh Chintan and Santh Tukaram Gatha wth
hi dden neaning is given in coll ege.
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Majority of people in India has Farm ng as their Profession. Due
to excessive use of fertilizers, chem cals and insecticides by
the farnmers result in spread of varied diseases in the society.
Through | ectures students are nade famliar about Zero Budget
Farm ng w t hout using any chemcals, fertilizers and

I nsecti ci des.

A concept of ‘Panchgavya Chikitsa treatnent is introduced to the
students. Different in-house audit subjects |ike

1) Swast ha- Rahasya

2) Ashtang Hrudayam and Ashtang Sangr aham
3) Pranayam and Yogasan

4) Zero budget and Natural Farm ng

5) Srinmad Bhagwat Ceet ha

6) Dasboth Chintan

7) Sanht Sarth Tukaram Gat ha

8) Dnyaneshwari - Bhawart ha D pi ka

are introduced.

Thus, a step is taken to incorporate real happiness in the heart
of the students and the staff nenbers.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

e To Collaborate with Industries and Setting up of Industry
I nstitute Partnership.

e To encourage and facilitate research culture and focus on
Research and Devel opnent activities to the faculty and
st udent s.

e Organi zing semnars, FDP s and workshops on research
activities, research nethodol ogy, witing of research
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papers and others for faculty and students to increase the
nunmber and quality of publication.

To organi ze interdisciplinary sem nars, workshops,
conferences, and extra courses pertaining to the course
curricul um

To encourage faculty nenbers to have know edge on the
trending courses |like |10l Block chain, Machine Learning,
Artificial Intelligence, etc. and share their know edge to
st udent s.

To Inspire students for online certified courses in inprove
their skills.

To upgrade library resources in digital content and provide
the Digital Content in the formof video | ectures and
digital material to be nade available to the students and
facul ty.

To notivate the faculty and students for enhancenent of
their skills and hi gher education.

To incul cate social responsibility and social awareness
anong the students and faculty.

To organi ze nore comrunity-based service activities to
contribute to the wellness of the society.

To adopt Eco-friendly neasures.

To increase and make availability of sport equipnent’s and
facilities in the auditoriumfor indoor and outdoor ganes.
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